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	1
	Recording
	Recording Day 1:
https://cccs-edu.zoom.us/rec/share/erDBoCSRZhjRnVapo8Wh4Fxx2CJxtne1c3Ej4DXfUXbGwc_Yjsih60jtuyKfAEdV.FOfDKCQzlnXt9LnU 

Passcode:	+naDf4r2




	1
	Recording
	Recording Day 2:
https://cccs-edu.zoom.us/rec/share/1DiArqGjXzMdXBii7bvZlgAYJI-Fa-M1U3ecNtiy1Qj3BNvVIDo5cQ5RtTI5eINg._X4hnfd-AaM5oxdI

Passcode:	P8GE+Ftb




	3
	Jamboard 1
	Jamboard: Career Advisement Strategic Actions
https://jamboard.google.com/d/1kP6WtgfZjrusowS_2p8VtSZp6AeB9hR9poHgxtcv69A/viewer?f=0 

	3
	Jamboard 2
	Jamboard: Unintended or implicit bias can affect students decisions related to CTE
https://jamboard.google.com/d/1j01WQLVnsBGOtUPkW07UVR5e0ssBA6riTe20g3FgKd8/viewer?f=0 

	3
	Jamboard 3
	Jamboard: CTE Components
https://jamboard.google.com/d/1WqqJiELJmc87SD80_m6rbiUb1dcn0L3QvBUcV5ep7NI/edit?usp=sharing

	3
	Jamboard 4
	Jamboard: Doing/Using LMI Resources
https://jamboard.google.com/d/1zac1d2yXNVVbD0ej-O1qlWK3bA3gDXGHPcuTJRqU8pE/viewer 

	3
	Resource
	North Dakota Career Planning Continuum
https://www.cte.nd.gov/sites/www/files/documents/CareerDev/CCSSO_ContinuumWithResources.pdf

	3
	Resource
	Participant Workbook





	3
	Resource
	Supporting School Counselors & Career Advising Stakeholders
https://careertech.org/resource-library-empowering-students-through-career-technical-education-and-career-advising%C2%A0 

	4
	Resource
	Draft Community Agreement



	4
	Resource
	Handout Hub



	4
	Resource
	Menti Survey Results



	4
	Resource
	Without Limits: A Shared Vision for the Future of Career Technical Education
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https://forms.gle/dTQRdeBmgn28jvvD7



CEU and Credit Opportunity!

The hours completed in this workshop can be used for CEU hours or
toward the following Learning Event approved for Graduate Professional
Development credit through the University of North Dakota available for
online credit registration.

Learning Event Title: T&L 2900: CC: ND Career Resource Network

Workshops
LEARNING EVENT CREDIT REGISTRATION TIME FRAME:

e Date Registration Opens: 09/13/2022
e Date Registration Closes: 05/05/2023

This virtual workshop will be delivered in two half-day
sessions:

e Day 1: September 23, 9:00 a.m. to Noon (CDT)
e Day 2: September 30, 9:00 a.m. to Noon (CDT)
o Total of 6 hours towards credit.
o Full attendance at both sessions is required to count
the hours towards credit.





Opening Remarks!

‘State CTE Director: Wayde Sick





Who is here?!
and

Where are you?!





Go to www.mentl.com and use the code 2652 5185

https://www.menti.com/8usqywi5kf

Instructions

[m] 5! [m]
Ok}

Oruse QR code

A Mentimeter

Goto

WwWw.menti.com

Enter the code

2652 5185




https://www.menti.com/8usqywj5kf



Workshop Materials

— —

Editable Workbook (pPbF + word)
Workshop Overview

Community Agreements (re: Virtual Learning
experience)

CTE Without Limits
Handout Hub

Upon conclusion of both days: the PPT

Material Folder




https://drive.google.com/drive/folders/1Li8ybPzaCVU2XurUNd_dEhIdIlILPOEQ?usp=sharing



Welcome to Session 1

Pre-Workshop Survey

_earning Objectives + Workbook Overview
Perceptions of CTE

dentification of Challenges

- NOW- NEW- NEXT

- Current and Emerging Labor Information
High Quality CTE Programming

Post Workshop Survey





Pre-Workshop Survey

https:/[forms.gle/p6RiWkkpoawXYFGSA




https://forms.gle/p6RiWkkpoawXYFGSA



Learning Objectives

|dentify and discuss the various components and benefits of a high-quality CTE
program of study

Locate and describe national, state and local labor market data and understand
current and emerging workforce trends that affect CTE programs and career
decision-making

Discuss the range and variability of options available in CTE
Explain the importance of access to and opportunities for CTE for EVERY student

Describe how implicit bias affects career advisement, career exploration and
decision-making and identify strategies to address implicit bias

Describe specific effective strategies used to assist K-12 students with career
exploration and development and identify potential strategies to implement in the
community

Use effective messages to communicate the value of CTE to various stakeholder
groups

11





Introductions

If you haven’t yet, please chat: your name, title (grade level),
school/district name.

In the spirit of career development and future planning,
respond to this question via Menti (or Chat).
N ANIANCANGANTAN o AN A A AanasiaNaN

“What did you ASPIRE to become when
you were 10 years old?”






Go to www.mentl.com and use the code 2652 5185

https://www.menti.com/8usqywi5kf

Instructions

[m] 5! [m]
Ok}

Oruse QR code

A Mentimeter

Goto

WwWw.menti.com

Enter the code

2652 5185




https://www.menti.com/8usqywj5kf



CTE Without Limits

—

- Supported by 40+ national
organizations
WIT Anchored in the belief that

to and the means to be
successful in the career of
their choice

> | Principle 1: Each learner
engages in a cohesive, flexible,

and responsive career

preparation ecosystem

f Career Technical Education

ITHOUT |
IMI S each learner must have access
]

P—

www.careertech.org SAPI.@CNCE L>>§:-1|;Ek @CTEWorks





CTE Without Limits

Intentional focus on identify and dismantle the institutional and
systemic barriers that limit access, opportunity and outcomes for
historically marginalized learners.

Principle 2: Each learner feels welcome in, is
supported by, and has the means to succeed in the
career preparation ecosystem

Principle 3: Each learner skillfully navigates their
Oown career journey

Explore more by visiting:
https://careertech.org/without-limits

15

ADIMNCE >>CTE @CTEWorks
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https://careertech.org/without-limits
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Career and Technical

Education:

Perceptions of CTE

Workbook Page 5






Go to www.mentl.com and use the code 2652 5185

https://www.menti.com/8usqywi5kf

Instructions

[m] 5! [m]
Ok}

Oruse QR code

A Mentimeter

Goto

WwWw.menti.com

Enter the code

2652 5185




https://www.menti.com/8usqywj5kf



CTE 101

CAREER@

"TECHNICAL -, &

—
———
e

EDUCATT(TN =9 .
rtearn how CTE prEpares Iearnea;s for their futun;;*s.
' /I Vi ——q

https://youtu.be/nmmYOAUeoUM




https://youtu.be/nmmYOAUeoUM



Reasons for National Survey

—

- Limited awareness of CTE
- Outdated perceptions of CTE
- Enrollment in CTE stagnant

- Demand for skilled employees from
employers like Siemens Corporation






Communicating CTE
National Research

Advance CTE, supported by the Siemens
Foundation:

Commissioned focus groups
Conducted a national survey

Explored attitudes of parents and students
currently involved in and considering CTE

Issued report first in April 2017, and updated
report in April 2021.





Research Goals

_

Explore what middle and high school parents and students know
and think about CTE

\

Understand what families are looking for in education and
their satisfaction in and out of CTE
|

Determine which messages are most compelling when considering a
CTE program and which are not with a specific focus on reaching
marginalized populations

[

|dentify trusted decisionmakers and effective communication
channels for CTE





School Counselors
Top Source for Information

___

Teachers
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CTE: From Past to Present

] THEN Vs. NOW )
VOCATIONAL CAREER TECHNICAL
EDUCATION & | 4 EDUCATION

EEAEES

for a Few Students for ALL STUDENTS

& >

for a Few “Jobs” for ALL CAREERS

CERTIFICATE






CTE: From Past to Present

THEN vs. NOW

VOCATIONAL CAREER TECHNICAL
EDUCATION ® > EDUCATION

e
58, ,
ALIGNS &

In lieu of Academics 'ACADEMICS

16

6to7/ CAREER CLUSTERS®

“Program Areas” ' ? [

CAREER PATHWAYS

[ . i

HIGH SCHOOL &
POSTSECONDARY
ALIGNMENT






MYTH (D) FACT

X v

Only non-college-bound

students take CTE classes. CTE provides a seamless
pathway to postsecondary

education.

Nearly every state reports higher graduation rates for CTE concentrators compared
to all students

72% of CTE concentrators enroll in postsecondary education full time immediately
after graduating

CTE students have many opportunities to earn college credit in high school through
dual and concurrent enrollment

http://s3.amazonaws.com/PCRN/docs/NACTE FinalReport2014.pdf




http://s3.amazonaws.com/PCRN/docs/NACTE_FinalReport2014.pdf



MYTH (D) FACT

X v

CTE is jobs training. CTE empowers learners to

explore multiple career options.

CTE programs of study start broad before providing career
pathway-specific knowledge and skills

CTE provides hands-on training, mentoring and internships to
expand professional networks

84% of CTE families are satisfied with their ability/their students
ability to explore careers

https.//cte.careertech.org/sites/default/files/AdvanceCTE CommResearchReport 042721.pdf




https://cte.careertech.org/sites/default/files/AdvanceCTE_CommResearchReport_042721.pdf



MYTH (D FacT

X v

CTE serves only “disadvantaged”

students CTE is for EVERY learner.

92% of high school students take some form of CTE

77% of high school students earn at least one CTE
course credit including 80% White, 75% Black and
74% Latinx learners.

http:.//www.nrccte.orqg/sites/default/files/publication-files/nrccte cte typoloqy.pdf
https://cte.careertech.orqg/sites/default/files/documents/fact-
sheets/CTE Myths Facts 2020.pdf




http://www.nrccte.org/sites/default/files/publication-files/nrccte_cte_typology.pdf

https://cte.careertech.org/sites/default/files/documents/fact-sheets/CTE_Myths_Facts_2020.pdf



MYTH () FACT

X v
CTE doesn’t build academic skills. .
CTE blends academic and

technical skills to enhance
the learning experience.

80% of families currently in CTE are satisfied with
opportunities to earn college credit compared to only
60% of prospective families

CTE programs, technical coursework reinforce core
academics, enabling learners to strengthen their
academic studies with real-world learning.





CTE Prepares Students for
Careers of Their Choice

- Career Technical Education is an educational option
that provides learners with the knowledge,
experiences and skills they need to be prepared for
college and career

- CTE gives purpose to learning by emphasizing real-
world skills and practical knowledge within a
selected career focus

* Students in CTE pathways take specialized courses,
in addition to required core courses, at the
secondary and postsecondary/adult levels





Home | North Dakota Department of Career and Technical
Education

Learning that works for North Dakota

'CTE® )

North Dakota

=445 North Dakota
cte Department of Career and Technical Education Enter Keywords a

Home Publications/Reports Educators Students/Family Business/industry Abaut

-
#

4 North Dakota Department of t
. CAREER AND TECHNICAL EDUCATION Clic

Career and Technical
Education

North Dakota

WELCOME TO NDCTE

EDUCATORS STUDENTS/FAMILY BUSINESS/INDUSTRY
PERKINS V CTE PROFESSIONAL DISTANCE EDUCATION
: DEVELOPMENT
ND Perkins V State Plan CONFERENCE Resources

ey August 8-10, 2022 31



https://www.cte.nd.gov/



North Dakota Department of Career and Technical Education

600 E Boulevard Ave Bismarck ND 58505 (701) 328-3180 www.cte.nd.gov

The North Dakota Department of Career and Technical
Education (NDCTE) provides technical assistance,
professional development activities, and performs
evaluations for all CTE programs in the state, which
includes:

|

* 172 postsecondary programs Career and Technical
serving 7,831 students.

Statewide Enrollment

30,000

24972 25,604
23,007

25,000
20,000
15,000
10,000 7,743
5,000 .
o

- 25,604 or 78%
l . of all high school
students are enrolled
HME-19 2015-20 H2o-21 in a cTE mum. 32

B Unduplicated High School Student Count B CTE Concentrators

(Unduplicated Count)



https://www.cte.nd.gov/sites/www/files/documents/Publications/CTE_Facts.pdf



North Dakota Department of
Career and Technical Education

Strategic Plan

2019-2023




https://www.cte.nd.gov/sites/www/files/documents/Publications/NDCTE_Strategic_Plan.pdf



Governor's Workforce Development Council

K12 Strategic Vision Strategic Themes
Qur vision is that all students + Earlier & More Diverse Career Exploration and
will graduate choice ready with Addressing the Technical Skills Gap
the knowledge, skills, and e Removing Barriers to Employment
disposition to be successful. e Occupational Licensing Reform

+« Recruitment and Retention of Workers

The mission of the State Board for Career and Technical Education is to work with others to
provide all North Dakota citizens with the technical skills, knowledge, and attitudes necessary
for successful performance in a globally competitive workplace.

Vision

The State Board for Career and Technical Education recognizes that a qualified, skilled
workforce is essential to the economic well-being of North Dakota's business, industry, and
public sector. The Board also recognizes that the economic vitality of North Dakota's citizens
will be dependent upon career and technical education's ability to provide an educational
experience based on labor market information relating to the needs of business, industry, and
the public sector.

The State Board for Career and Technical Education, as North Dakota's public workforce
education and training delivery system, is committed to providing career awareness, work
readiness skills, occupational preparation, and retraining of workers throughout the state.
Career and technical education will span all educational levels, providing youth with
exploration opportunities and the foundational skills needed to enter the world of work while
providing adults with skills needed to enter, re-enter, or advance in the workforce.

Services will be provided throughout the state in a seamless environment, using both
school-based and work-based learning. The system will be developed collaboratively with
business, industry, and other agencies. The performance-based system will allow for the
flexibility to exit and re-enter as employment demands dictate.

The State Board for Career and Technical Education also recognizes the learner's need to
be trained with the latest methods of instruction while using up-to-date technology. The Board
is devoted to providing leadership, organizational expertise, technical assistance, and the
other resources required to meet the demand.

Quality, accessibility, responsiveness, and commitment to continuous improvement will be
the trademarks for North Dakota's Career and Technical Education System.






Learning that works for North Dakota

CTE

Goal 1 Expand capacity of Career and Technical Education programs through the
development of new and expanding programs and virtual education opportunities.

Goal 2 Increase the number of students enrolling in Career and Technical Education
programs. Develop and implement marketing plan, focusing on parents and students to
encourage Career and Technical Education enroliment.

Goal 3 Continue to improve the quality of the state’s Career and Technical Education
programs.

Goal 4 Continue to develop programming to recruit, retain and develop succession planning
for high quality secondary and post-secondary Career and Technical Education teachers,
counselors, and administrators. Develop teacher recruitment and mentorship programming.

Goal 5 Support postsecondary and incumbent workforce training.

NDCTE Strategic Plan.pdf *each goal has initiatives and indicators of success




https://www.cte.nd.gov/sites/www/files/documents/Publications/NDCTE_Strategic_Plan.pdf



‘COLCEGE WAS ONCE SEENAS
i STEAK WHILE CAREER AND
 TECHNICAL EDUCATION WAS SEEN
AS HAMBURGER. TODAY, COLLEGE
1S STILL STEAK BUT CTE HAS
BECOME LOBSTER. IN THE IDEAL
K-12 SCHOOL SETTING, ALL
STUDENT'S WOULD BE ENGAGED IN
HIGH QUALITY 'SURF N’ TURF.

MICHAEL ARMBRUSTER
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S ..

Current and
Emerging Workforce,
Labor Market
Information & CTE





Workforce Changes

— -—

- High school diploma no longer sufficient

- Rooted in global shift from industrial to knowledge
economy

- Increased need for postsecondary credentials
- High-skill, high-wage and in-demand careers





New Jobs Added in United States
During COVID-19 Recovery

Job growth for workers with a
Bachelor's degree or higher

4,700,000

Job growth for workers with
an Associate's degree

3,100,000

Job growth for workers with a
high school diploma or less

Georgetown University, America’s Divided Recovery https.//cew.georgetown.edu/cew-reports/americas-
divided-recovery/





Skills Gap in the United States

—

- Growing gulf separates the skills workers are viewed as
possessing today and the skills businesses say they need

- High Wage, High-Skill, In-Demand Jobs Still Growing

- 53% of all careers in U.S. today require more than a high
school diploma but less than a four-year degree

- Many in technical fields such as health care, IT and advanced
manufacturing

- Only 43% of workers have these skills

Edge Research and K12 [nc. (2017). State of the skills gap: Perceptions of the role high school plays in preparing
students for success in career. Retrieved from https://www.k12.com/career-technical-education.htm/





High Wage, High Skill &
In Demand

- Labor Market Information is used by businesses, workers, students,
jobseekers, education and training providers, policymakers, and others
to make informed decisions in areas such as hiring and advancement,
career choice, curriculum development and investments in training

- High Skill refers to the technical and employability skills necessary for
careers that align with labor market needs

- High Wage refers to careers that provide individuals with a living wage
that can be used to support themselves and their families — generally
wages that are equivalent to the state’s median wage or above

- In Demand refers to careers aligned with labor market needs —
occupations that appear to be growing, based on fluctuations in
employment patterns





College Is Broader Than
Four-Year Institutions

- Community college, technical college, and
area technical colleges are all “college”

~ Institutions that award postsecondary
credentials or degrees

- Apprentices are increasingly earning
postsecondary credits

- Community/technical colleges are increasingly
serving as education providers for industry
partners





Does Bachelor's Degree =
Workiforce Ready?

—

- Families more open to paths other than a four-year
degree: Plans to obtain a four-year degree dropped
about 10 percent for families in CTE and about 15
percent for those not in CTE compared to our 2017
research.

https://cte.careertech.orq/sites/default/files/Advance CTE CommResearchReport 042721.pdf

- About 6 million jobs at risk for so-called degree
inflation by employers

https://www.hbs.edu/manaqing-the-future-of-work/Documents/dismissed-by-deqgrees.pdf




https://cte.careertech.org/sites/default/files/AdvanceCTE_CommResearchReport_042721.pdf

https://www.hbs.edu/managing-the-future-of-work/Documents/dismissed-by-degrees.pdf



“College” Is the Aspiration

) )
Post-High School Option Prospective Families | Current Families
Obtain a bachelor's degree 46% 52%
Obtain an associate degree 7% 12%
ARy T4 S M AAIAEATY e e
Take a gap year before college 7% 9%
Obtain technical/vocactional certification 4% 5%
Enter the workforce 3% 3%
Enter the military 2% 2%
Not planning on finishing high school 0% 2%

Don't know 13% 3%





More Education Is Usually Better

) )

——

- Median earnings increase with each level of
educational attainment

- High school diploma holder makes $36,000
- BA holder makes $62,000
. Graduate degree holder makes $80,000

- “Good jobs” pay an average of $55,000 per year
and a minimum of $35,000

https://cew.georgetown.edu/cew-reports/5rules/




https://cew.georgetown.edu/cew-reports/5rules/



Majors Matter

)

—— —

Difference in annual median earnings between the highest- and
lowest-paying majors: $39,000

MEDIAN EARNINGS EY FIELD OF STUDY & DEGREE

. RE&ECHEI ORS NEGRFF . RTAMIATE OFCRFE HIGH SCHEOD TP DM
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Less Education Can Be
Worth More

—

- 28% of associate degree holders and many
workers with one-year certificates earn more
than the average BA holder

- Associate degree holders in STEM and health
care earn more than BA holders in liberal arts

- Some BA holders earn more than the
average worker with a graduate degree

——

Five rules of the college and career game. (2018, May). Retrieved from
https.//cew.georgetown.edu/cew-reports/drules/

Success in a New Economy by Dr. Kevin fleming for more data supports
and the 1:2:7 ratio :https://www.youtube.com/watch?v=bauDp4NdPK8




https://cew.georgetown.edu/cew-reports/5rules/

https://www.youtube.com/watch?v=bauDp4NdPK8



S ..

Understand State and
Regional Data/Trends





(o

The mission of

the State Board for Career and

Technical Education is to work with others to provide
all North Dakota citizens with the technical skills,

knowledge, and

attitudes necessary for successful

performance in a globally competitive workplace.

of students earning 2 or more
credits in a single CTE program area
graduated on time, compared to
87% of all high school students.

of all high school students are
enrolled in CTE.

students have received the North
Dakota CTE Scholarship since its
inception in 2009.

individual CTE courses are
offered as electives for schools.

51





Department of Career and Technical Education
WHAT WE'RE PROUD OF

Agency Agency Agency Agency
Accomplishment Accomplishment Accomplishment Accomplishment
Em:ldofmem of 'u'ufgrk- Visualization of CTE Data Launch of the CTE Capital  Quality Agency Staff, with
T DN NI, on the insights.nd.gov Projects grant program. a total of 452 years in
including the integration wehbsite to enable more education. Multiple

of Career Ready Practices, transparency. nationally recognized

in collaboration with
business and industry.

staff and programs.

*Concentrator: A secondary student who has earned two (2) or more credits in a single CTE program =8&7% for all ND students

area recognized by the state

o=

WHAT WE DO

Career Readiness

Develop and train on career exploration and
readiness tools, such as RUReady ND.gov, Woirk-
based Learning (WBL), and Career Ready Practices.

CTE Programs
Ensure quality by providing leadership,
technical assistance, funding and
accountability for all CTE program areas.

Initiatives
ﬁ Manage programs, as directed by the

Legislature, such as TrainND, Marketplace for
Kids, and CTE Capital Projects Grant.

HOW WE MEASURE SUCCESS

CTSOs
Lead the state’s seven Career and Technical
Student Organizations.

Measure of Measure of  Measure of Measure of Success Measure of Success
Success Success Success Continue to develop Support post-secondary and
Expand capacity of Increase the Continue to programming to incumbent workforce
CTE programs number of improve the recruit, retain and training.
through the students quality of the develop succession
development of enrolling in CTE  state’s CTE planning for high Post-Secondary
new and expanding programs. programs. quality secondary Enroliment
programs and and post-secandary CTE 2023 12,000
virtual education teachers, counselors, atih ey
opportunities. and administrators. 2020: 8,929
TrainND
(employers served)
2023: 1,000
2020: 1412
# of Programs # of Students  Completed WBL Educator Vacancies Farm Management
2023: 591 2023: 25,600 Experiences Annual Goak: 0 (producers enrolled)
2020: 576 2021: 25,604 2023: 8.89% 2020: 288 2023: 900
2020: 15.07% 2020: 800

52



https://www.cte.nd.gov/sites/www/files/documents/Publications/CTE_Strategy_Review_Final.pdf



School Counselor Role

- How can skills be applied across multiple occupations/careers?

- Which industries and occupations are growing (emerging or
changing) in your state?

- Which teacher(s) in my building or district can | get to know
better?

- How can we shift/reframe our messaging together?

- Who is missing?





North Dakota

CL€ J pepartment of Career and Technical Education Enter Keywards B

Home Publications/Reports Educators Srudems/Family Businesz/Induttry About

Home / Caresr Advisors

Career Advisors

Frequently Asked Questions

- What does the law (North Dakota Century Code) say about Career Advisors? +

What is a Career Advisor?

A Career Advisor is 3 person who incorporates career development information or skills in his/her work with students, parents, or school staff.
A Career Advisor has received in-depth training in the areas of career development in the form of up to 120+ class/instructional hours,
provided by a nationally trained and qualified instructor.

What does a Career Advisor do?

A Career Advisor:

1. Provides career information to students, staff and parents

2. Compiles resource lists for students, staff and parents

3. Facilitates classroom career exploration activities

4, Maintains student career portfolios

5. Coordinates job shadows, career fairs, college visits, job interviews, etc.

6. Prepares students with employment-seeking skills

7. Administers and interprets interest assessments

8. Utilizes working knowledge of RUReady.ND.gov (internet-based career information system)

Do you have to be a teacher in order to be a Career Advisor? +

What are the requirements to become a Career Advisor?
A Career Advisor must have:
1. A bachelor's degree in any field

2. At least a five-year employment history, three years of which must be outside the educational field
3. Completed the programmatic requirements as set forth by the Department of Career and Technical Education (See below.)

What training does a Career Advisor receive? +
How much does the training cost and who pays for it? +

How much does a Career Advisor get paid? +



https://www.cte.nd.gov/career-advisors



It's Not About Discouraging a

Bachelors Degree

—

- Lifelong learning

- Careers that have career trajectory
- CNA — LPN — RN — BSN — Advance Practice
- Stackable IT credentials

- Occupations growing and/or declining based
on automation/technology





S ..

Common Labor Market
Information Resources





Nat’'| Resources

) )

—— —

Career One Stop:
https://www.careeronestop.org/

O*NET: www.onetonline.org
nttps://www.mynextmove.org/

- U.S. Bureau of Labor Statistics:
nttps://www.bls.gov/k12/

Pathway2Careers
nttps://dashboard.pathway2careers.com/usa
/reports
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Explore your purpose, find your path, and plan your future!

RUReady/[\]5}...

EDUCATION & CAREER PLANNING

Who is
RUReady.ND.gov for?

Students Grades 6-12 =
College Students
Parents *

Adults »

CAREER PLANNING

) Discover your interests, skills, and natural talents, then get matched to
the companies and careers that suit you and your experiences best - now
integrated with Compass from Golden Path Solutions

) Create resumes, practice interviews, and explore in-depth career information

) MNEW: Learn about local employers and careers that fit you

HIGH SCHOOL PLANNING

> Plan your high school courses and explore the year-by-year timeline

> NEW: Get matched to Work-based Learning opportunities - gain real-world skills and make
connections with companies and industries of interest (available grades 9-12)

COLLEGE PLANNING

> Explore postsecondary schools, programs, and majors
> FREE test prep courses for the ACT, SAT, PSAT, ASVAB, GED, GRE, and ACCUPLACER

FINANCIAL AID PLANNING
> Discover scholarship and financial aid options that fit you
) Plan your financial aid timeline, and learn financial fitness skills
) MNEW: Get connected with employers who may help you pay for school
Made possible through the partnership of NDCTE, Golden

See Your School Counselor for More o Path Solutions, and XAP. 58
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Information or Visit: www.RUReady.ND.gov





RU Ready ND - Career Planning

RUReady[\[3} ... i

EDUCATION & CAREER PLANNING

HIGH SCHOOL COLLEGE
PLANMNING PLANNING

FIMANCIAL AID YOUR
PLANMING PORTFOLIO q

LEARN ABOUT YOURSELF EXPLORE CAREERS GET AJOB WORK-BASED LEARNING

CAREER PLANNING

Learn About Yourself

Explore Careers

Interest Profiler
Career Plan Builder »

Career Finder »

L]
- Diiscover your interests, skills, and wark Search for careers that match whoyou are, Resume Builder »
values! Then match them to careers. your goals, and plans.
YOUR PORTFOLIO
. Career Planning index page »
& Getalob Explore Work-Based Learning
- Opportunities Career Cluster Survey »

Crezte resumes, practice vour interview skills,
and more!

Find matching opportunities using your career
interest areas.

« Hospitality and Tourism
Work Walues »

« Independence

= Support
Full Portfolio

59



https://secure.ruready.nd.gov/Career_Planning/_default.aspx
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More North Dakota Resources

Career Resource Network: https://www.cte.nd.gov/crn

CRN Resources: RUReady (state-wide career exploration/planning web-based platform),
Career Outlook Magazine (produced by CRN), CRN Workshop Registration, etc.
https://www.cte.nd.gov/career-resource-network-resources

Career Outlook Magazine-printed copies coming in August-digital version out now
https://www.cte.nd.gov/sites/www/files/documents/CRN/CareerOutlook/CareerQOutlo

ok.pdf
Job Service ND: https://www.jobsnd.com/

ND Labor Market-some of this information is pulled and condensed in the Career
Outlook magazine.: https://www.ndlmi.com/vosnet/Imi/default.aspx?plang=E
Dept. of Commerce-Workforce Development:
https://www.commerce.nd.gov/workforce

Next up! What others do you use? 60



https://www.cte.nd.gov/crn

https://www.cte.nd.gov/career-resource-network-resources

https://www.cte.nd.gov/sites/www/files/documents/CRN/CareerOutlook/CareerOutlook.pdf

https://www.jobsnd.com/

https://www.ndlmi.com/vosnet/lmi/default.aspx?plang=E

https://www.commerce.nd.gov/workforce



Workbook/ Jamboard Activity

_—

Page /

What resources do you currently use to
provide labor market information to help
students understand career opportunities in
your community?

How you could you use labor market
information and other resources to assist
students and their families in understanding
career opportunities?



https://jamboard.google.com/d/1zac1d2yXNVVbD0ej-O1qlWK3bA3gDXGHPcuTJRqU8pE/edit?usp=sharing
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High-Quality CTE
Program of Study and
CTE Delivery Systems





High-Qualty CTE
Programs of Study

National Career Clusters® Framework

. PATHWAYS TO COLLEGE & CAREER READINESS

@ CareerClusters






Career Clusters Framework

- Provides a vital structure for organizing high-
quality CTE programs

~Is an organizing tool for curriculum design
and instruction

- Serves as a guide in developing programs
that bridge secondary and postsecondary

- Helps students discover their interests and
nassions and choose an educational
pathway






NATIONAL CAREER CLUSTERS®

FRAMEWORK

AGRICULTURE, FOOD & ARCHITECTURE &  ARTS, A/VTECHNOLOGY BUSINESS MANAGEMENT
NATURAL RESOURCES CONSTRUCTION & COMMUNICATIONS & ADMINISTRATION

EDUCATION & GOVERNMENT AND
TRAINING PUBLIC ADMINISTRATION

HEALTH SCIENCE

HOSPITALITY & INFORMATION LAW, PUBLIC SAFELY,
TOURISM HLMANSERVICES TECHNOLOGY CORRECTIONS & SECURITY

SCIENCE, TECHNOLOGY, TRANSPORTATION,
e e ENGINEERING & MATHEMATICS i DISTRIBUTION & LOGISTICS






Variability Among States

—

Examples:
Montana is implementing 11 Career Clusters

Colorado, Florida, Georgia and Michigan added

Energy as a 17th Career Cluster

Nebraska, Kansas and Colorado rearranged the 16

Career Clusters into six career fields





LT N e WAE. e Ty 7N W i T LT

North Dak_qta S Career Clusters

Agriculture, Food & Natural The production,

Resources

Architecture & Construction

Arts, AV Technology &
Communications

Business Management &
Administration

Education & Training

Energy

Finance

Government & Public
Administration

Health Science

Hospitality & Tourism

Human Services

Information Technology

Law, Public Safety,
Corrections & Security

Manufacturing

Marketing

Science, Technology,

Engineering & Mathematics
Transportation, Distribution

& Logistics

processing, marketing, distribution, financing and
development of agricultural commodities and resources.

Designing, planning, managing, building and maintaining the built
environment.

Designing, producing, exhibiting, performing, writing and publishing
multimedia content.

Planning, organizing, directing and evaluating business functions
essential to efficient and productive business operations.

Planning, managing and providing education and training services and
related leaming support services.

Energy sources including petroleum, natural gas, coal, wind energy
and biofuels that affect our daily lives.

Planning, services for financial and investment planning, banking,
insurance and business financial management.

Planning and performing government functions at the local, state and
federal levels.

Planning, managing and providing therapeutic and diagnostic
services,

The management, marketing and operations of restaurants, lodging
and travel related services.

Preparing individuals for employment that relates o families and
human needs.

The design, development, support and management of hardware,
software, multimedia and systems integration services.

Planning, providing and managing legal, public safety, protective
services and homeland security.

Processing materials into intermediate or final products and related
professional and technical support activities.

Planning, managing and performing marketing activities to reach
organizational objectives.

Providing scientific research and technical services, including
laboratory testing services, research and development.

The movement of people, materials and goods by road, pipeline, air,
rail and water.

RUI
ﬁ Find more occupations at www.RUReady.ND.gov

o
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North Dakota's Career Clusters and Plans of Study

* Plans of Study: Updated May 2020
* Posters: Updated June 2017

National Career Clusters

* AdvanceCTES Click on the Career Technical Education tab for resources.

s Mational Career Clusters Frameworkes

MNorth Dakota's Career Clusters

Overview of Career Clusters

Agriculture, Food & Natural Resources
Architecture & Construction

Arts, ANV Technology & Communications
Business Management & Administration
Education & Training

Energy

Finance

Government & Public Administration
Health Science

Hospitality & Tourism

Human Services

Information Technology

Law & Public Safety

Manufacturing

Marketing

Science, Technology, Engineering & Mathematics
Transportation, Distribution & Logistics

All Career Cluster Plans of Study (Combined)

Poster pdf

Boster(®
Poster[®
Poster[®
Poster[®
Poster[®
Poster[®
Poster[
Poster[®
Paster[®
Poster[®
Poster[®
Paster[®
Paster[®
Poster[®
Poster[®
Paster[®
Poster[®
Poster[®

All Posters@

Plan of Study
pdf

Plan of Study - pdf(®
Plan of Study - pdf@
Plan of Study - pdf(@
Plan of Study - pdfld

Plan of Study - pdf(®

Plan of Study - pdf(®
Plan of Study - pdf(®
Plan of Study - pdf(®
Plan of Study - pdf(®
Plan of Study - pdf(®
Plan of Study - pdf(®
Plan of Study - pdf(®
Plan of Study - pdf(®
Plan of Study - pdf(®
Plan of Study - pdf(3
Plan of Study - pdf@d

All Plans of Study - pdf[

Plan of Study
Word

Plan of Study - Word[®
Plan of Study - Word[®)
Plan of Study - Word[®
Plan of Study - Word[®

Plan of Study - Word[®

Plan of Study - Word[®
Plan of Study - Word[®
Plan of Study - Word[®
Plan of Study - word[®
Plan of Study - Word[®
Plan of Study - Word[s)
Plan of Study - Word[®
Plan of Study - Word[®
Plan of Study - Word[®
Plan of Study - Word[®

Plan of Study - Word[®)
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Administration and Administrative Teaching and Training

Support Teachers and trainers must be knowledgeable

Smooth aperatian of any education or training in their SLijEGt area and have the ability to

institution requires competent administration to communicate, motivate learners and understand

pl’O\"idE direction, Ieadersh'rp and management of educational needs. Teachers must be able to

educational activities. I'ECDQI'IiZE and I'ES[JDHU to individual differences

+ Distance Leaming Coordinators and employ different teachingftraining methods.

« Elementary and Secondary School + Adult Basic and Secondary Education and
Administrators L'rteracy Teachers and Instructors

+* Human Resource MEHQQEI’S « Career and Technical Education Teachers

+ Instructional Coordinators * Coaches and Scouts

+ Instructional Designers . Elementary School Teachers

* POStSEGOﬂdEFY Education Administrators + Fitness Trainers and Aerobics Instructors

« Preschool and Childcare Center Administrators ~ + Instructional Aides

+ Religious Activities and Education Directors = Secondary School Teachers

» Special Education Teachers
. Professional Support Services R

r\ variety of highly specialized occupations that
“are critical to our education and training systems
is represented here. Counselors, psychologists,
social workers and speech-language pathologists
assist people with personal and family needs,
mental health assistance, educational goals and
career decision making.

+ Audiologists

Child, Family and School Social Workers
Guidance and School Counselors

Librarians

School Psychologists

Speech-Language Pathologists — =
Teacher Assistants
« Tutors

-

-

.

-

-

-

« What education do | need for this occupation?
RURead + Where can | get the necessary education?
« What are the future employment opportunities?
+ What wages are typical?

Visit www.RUReady.ND.gov to learn more about these and other occupations.






Career Cluster Interest Survey

)

ound on careertech.org

Name

School Date

Directions: Circle the items in each box that best describe you. You may make as many or as few circles in each
box as you choose. Add up the number of circles in each box. Look to see which three boxes have the highest
numbers. Find the comesponding Career Clusters on the pages immediately following this survey to see which
Career Clusters you may want to explore.

.
[ ]
Activities that describe what I like to do: Fersonal qualities School subjects Total
L] 1. Learn how things grow and stay alive that describe me: that I like: number
2. Make the best use of the earth's natural 1. Self-reliant 1. Math circled in
I resources. 2. Nature lover 2. Life Sciences Box 1
' . 3. Hunt andyor fish, 3. Physically active 3. Earth Sciences
. >
(=]
https://cte.careertech.org/sites/default/files/Stud R - e .
5. Be outdoors in all kinds of weather. 5. Creative problem solver 5. Agriculture
. 6. Plan, budget, and keep records.
entinterestSurvey-English.pdf .ot e g
= repair.
.
o Activities that describe what I like to do: | Personal qualities School subjects Total
1. Read and follow blusprints and/for that describe me: that I like: number
° instructions. 1. Curious 1. Math cireled in
2. Picture in my mind what a finished product | 2. Good at following 2. Drafting Box 2
looks Like. directions 3. Physical Sciences
- H . 3, Work with my hands, 3, Pay attention to detail 4. Construction Trades
https://cte.careertech.org/sites/default/files/Stud £ et ot ht s e s |1 Con o v | 5. G e,
5. Solve technical problems, possibilities Air Conditioning
- 6. Visit and leam from beautiful, historic, or 5, Patient and persistent and Refrigeration/
entinterestSurvey-Spanish.p iteresing bukigs. Technlogy ducation
- 7. Follow logical, step-by-step procedures.
Activities that describe what I like to do: Personal qualities School subjects Total
1. Use my imagination to communicate new | that describe me: that I like: number
information ta others, 1. Creative and imaginative | 1. Ar/Graphic design circled in
2. Perform in front of athers. 2, Good communicator/good | 2. Music Box 3
: 3. Read and write. vocabulary 3, Speech and Drama
f=3 4. Play a musical instrument. 3. Curious about new 4, Jowrnalism/Literature
Bl 5. Perform creative, artistic activities. technolagy 5. Audiovisual
6. Use video and recording technology. 4. Relate well to feelings Technolagies
7. Design brachures and pasters. and thoughts of others
5. Determinedtenacious

Source: Adapted from the Guidance Division Survey, Oklahoma Department of Career and Technalegy Education (2005)

Note: This survey does rot make any claims of statistical reliobility and has not been normed. Tt is intended for use
as a guidance tool to generate discussion regarding careers and Is valid for that purpose,




https://cte.careertech.org/sites/default/files/StudentInterestSurvey-English.pdf

https://cte.careertech.org/sites/default/files/StudentInterestSurvey-Spanish.pdf



CTE Delivery System

)

- Career Academies
Stand-alone schools or “schools within schools”
Prominent career academy models
Offered in a quarter of all public high schools

- Community and Technical Colleges
Two-year educational institutions

Programs that lead to associate degrees,
diplomas and/or certifications

Technical colleges more likely to focus on career-
focused programs





CTE Delivery Systems

—

- Middle grades programming

- Comprehensive high schools

- Technical/vocational high schools
- Primarily or solely offer CTE programs

. Area technical centers

- Shared time; full time
- May serve high school students and adult learners

- Delivered to students from one or more local districts



https://careertech.org/resource/expanding-middle-school-cte



( Learning that works for North Dakota
CTE

What questions or curiosities do you have
regarding your State’s Delivery of CTE?

In what ways can you learn more (any
upcoming state or local PD or resources?

https://careertech.org/cte-your-state

N D CTE Home | North Dakota Department of Career and Technical Education




https://careertech.org/cte-your-state

https://www.cte.nd.gov/



Workbook/Reflection Activity

—— —

Check for Understanding
Page 8

Review questions in your
workbook to understand what
information you need about
Career Clusters in your state
and community.

**Qptional





S Y North Dakota
cle Department of Career and Technical Education

Great Go-
To: :

Home Publications/Reports Srudents/Family Business/Industry

Educators

Educators | North Dakota Department
of Career and Technical Education

COVID-19 Updates and Guidance

Administration

Career & Technical Student Organizations [CT50s)
Career Advisors

Career Ready Practices

Career Resource Metwork (CRM)
Program Advisory Committees

Program Areas

Program Vision Visits

Special Populations & Educational Equity
Standards, Frameworks & Course Codes
Teacher Licensing

Travel & Reimbursement

Work-based Learning



https://www.cte.nd.gov/educators



Key Components of a High-Quality
CTE Program of Study

) )
- Begin with Programs of Study (POS)

- Work-based learning
- Credentials
- Early postsecondary opportunities

- Career technical student organizations
(CTSOs)

- Equity is the plate that holds these
experiences together

High Quality CTE Tools: https://www.acteonline.org/professional-development/high-quality-cte-
tools/




https://www.acteonline.org/professional-development/high-quality-cte-tools/



Program of Study (POS)

—

Defined by Strengthening Career and Technical Education
for the 21st Century Act

Coordinated, non-duplicative sequence of academic and technical
content at the secondary and postsecondary levels that:

Incorporates challenging state academic standards

Addresses both academic and technical knowledge and skills, including
employability skills

Is aligned with the needs of industries in the economy

Progresses in specificity

Has multiple entry and exit points that incorporate credentialing
Culminates in the attainment of a recognized postsecondary credential





lish/
unlag':-’iganru

Programs of Study

Social Studies/
Sciences

i Heauired Lo
Other Electives
Recommended
Electives
Learner Activities

*Career and Technical Courses
and/or Degree Major Courses for
Agribusiness Systems Pathway

SAMPLE
Occupations Relating
to This Pathway

SECONDARY

POSTSECONDARY

Interest Inventory Administered and Plan of Study Initiated for all Learners

9

English/
Language Arts |

Algebral

Earth or
Environmental
Science

State History
Civics

All plans of study
should meet local
and state high school

English/
Language Arts ||

Geometry

Biology

US. History

graduation require-
ments and college
entrance requirements.

n

English/
Language Arts [l

Algebra Il or other
math course

Chemistry or
other science
course

World History

Supervised Agricultural
Experience (SAE) and

participation in ap-

College Placement Assessments-Academic/Career Advisement Provided

propriate FFA activities
support and rein-

12

English/
Language Arts [V

Statistics or other
math course

force classroom and
laboratory learning and
should be a require-
ment for all students.

« Introduction to Agriculture, Food and
Matural Resources

« Introduction to Agricultural Marketing,
Business and Entrepreneurship
« Accounting

- Agricultural Business Management

- Agricultural Economics
- Internship in Agribusiness

Articulation/Dual Credit Transcripted-Postsecondary courses may be taken/moved to

the secondary level for artic

wlation/dual credit purposes.

Year
13

English
Composition

Algebra

Chemistry

American
Government

All plans of study need
to meet learners' career

goals with regard to
required degrees, li-

Speech/
Oral
Communication

Biological Science
or Botany

American History
Geography

censes, certifications or
journey worker status.
Certain local student
organization activities

Technical Writing
r

Statistics

Psychology

may also be important
to include.

Continue courses in the area of specialization.

« Introduction to Agribusiness
- Principles of Agribusiness
- Agricultural Econormics

- Agricultural Salesmanship
« Agricultural Finance
- Agricultural Advertising/Merchandising

« Continue Courses in the Area of
Specialization

- Complete Agribusiness Systems Major
{4-Year Degree Program)

Occupations Requiring
Postsecondary Education

Agricultural Chemical Dealer

Agricultural Products Buyer-
Distributor

Bank/Loan Office

Dairy Herd Supervisor
Entrepreneur

Farm Manager
Farmer-Rancher-Feedlot
Operator

Feed-Supply Store Manager

Field Representatives for
Bank, Insurance Company or
Government Program

Livestock Manager
Sales Manager
Salesperson
Occupations Requiring
Baccalaureate Degree
Agricultural Commodity Broker
Agricultural Economist
Agricultural Educator
Agricultural Lender
Banker/Loan Officer
Farm Investment Manager
Produce Commission Manager

Decline

8 College and Career Transitions Initiative

NCTEF

o

Project funded by the U.S. Department of Education (VO51B020001)






Name

Fuseth Diakota

cte €x a3 Health Science Career Cluster

Pathway OCCUPATIONS RELATING TO THIS CAREER CLUSTER
Biotechnology Research & Development Research Scientist/Assistant » Microbiologist » Biostatistician » Cell Biologist » Biomedical Chemist » Geneticist » Genetics Lab Assistant » Quality Assurance Technician
Diagnostic Services IClinical Lab Technician = Phlebotomist = Geneticist « Nutritionist « Magnetic Resonance (MR) Technologist » Radiologist = Pathologist » Exercise Physiologist
Health Informatics Health Information Coder « Admitting Clerk » Transcriptionist = Medical Librarian = Public Health Educator » Ethicist  Medical Assistant » Epidemiologist
Support Services Dietary Aide » Hospital Maintenance Engineer » Environmental Services Manager » Industrial Hygienist » Biomedical Engineer » Transport Technician
Therapeutic Services Dental Assistant/Hygienist « Occupational Therapist « EMT/Paramedic ® Physician e Licensed Practical Nurse » Veterinarian e Social Worker » Massage Therapist
English Math Science Social Studies Physical Education
Fo:rt:::zr:qc:::oz:;:?::r;ﬂ: g Three units required to graduate Three units required to graduate. Three units required to graduate. One unit required to graduate.
Choices may include: Choices may include: Required Units: Required Units: Required Units:
O |english 9 05071 | O |algebra | 11031 | O |Physical Science 13030 O |u.S. History 15085] [ |Physical Education 1 unit 08030
O |english 10 05072 | O |Geometry 11120 | 01 |Biology 13020 ] O |american Government % unit AND 15111 OR
O |Eenglish 11 05073 | O |advanced Algebra 11032 | O |One additional unit of Science O |economics % unit 15060] OO |Physical Education % unit AND 08030
O |english 12 05074 OR OR [ |Health % unit 18010
O |siclogy 13020] O |Problems of Democracy L unit 15201
O |Chemistry 13031
[ |Physics 13042 Additional units may include:
O [Civies
O |Geography
O |psychology
O |world History
arect and 1€ o EHatio - Extended Learning Opportunities
Health Science Education Business Education School-Based: Community Based:
[ |Nurse Assistant 07032 [ |Business Computer Applications 14024 |0 [skillsUsA O |mentorship
[ |Health Careers | 07033 [ |Business Technology & Procedures 14079 | [FBLA O Velunteer
[ |prevention/Care of Athletic Injuries 07034 O |Fccea [ |part-time Employment
[ |advanced Health Careers 07035 Family and Consumer Sciences Education O|Tsa (] [service-Learning Project
[ |[Medical Terminology 07036 [ jindividual & Family Health 09129 |[J|DECA [ Job Shadow
[ |[emergency Medical Services 07045 [ Nutrition and Fitness 09137 | |FFA O [Internship
O [Advanced EMS 07046 [ [career Research
Technology and Engineering Education [ |Cooperative Work Experience
Agriculture Education O ISTEM Seminar 10610
[ |veterinary Science 01067 [ [Biomedical Technology 10710
[ |small Animal Care 01066 O |PLTW = Principles of Biomedical Science 10730
[ |[Equine Science 01062 O |PLTW - Principles of Human Body Systems 10732
[ [Livestock Production 01061 [ |PLTW - Principles of Medical Interventions 10734

Career Clusters | North Dakota Department
of Career and Technical Education 81

AllCareerClusterPlansofStudy.pdf (nd.gov)




https://www.cte.nd.gov/sites/www/files/documents/CareerClusters/AllCareerClusterPlansofStudy.pdf

https://www.cte.nd.gov/career-clusters



Work-Based Learning (WBL)
Contmuum

_‘

Learning ABOUT Work: Learners build awareness about career and postsecondary
options through experiences such as field trips and career days.

Learning ABOUT Work: Learners explore career and postsecondary options in order to
make informed decisions about their future. Learners can explore through job shadowing,
mentorships and counseling.

Learning THROUGH Work: Learners apply learning through practical experiences such as
training programs and simulated work experiences that develop knowledge and core

Career . ; g
competencies necessary for success in careers and postsecondary education.

Preparation

Learning FOR Work: Learners train for employment and/or postsecondary education
Career by engaging in work experiences such as internships and apprenticeships.

Training

Adapted from ConnectED’ 82





Work-Based Learning

— —

- A continuum of experiences beginning in early grades
through middle and high school — and extending into

postsecondary — that builds students’ awareness of
careers

- Types include:
- Job shadowing
- Mentoring
- School-based enterprises
- Internships
- Youth apprenticeships
- Registered apprenticeship

Workbook Page 9






North Dakota

cte

Career and Technical
Educalion

North Dakota Department of Career and Technical Education
600 East Boulevard Ave - 15" Floor
Bismarck ND 58505 701-328-3180 www.cte.nd.gov

Work-based Learning Guidance

After consultation with various stakeholder groups, such as business/industry partners, school administration,
Workforce Development Council, etc., the overwhelming majority agreed that the state indicator should be work-
based learning opportunities.

Based on this feedback, the North Dakota Department of Career and Technical Education has determined the
secondary program quality indicator will be the percentage of CTE concentrators graduated from high school
having participated in work-based learning.

This guidance has been developed to clarify the components of this secondary program quality indicator. It will
provide definitions and examples of work-based learning experiences. An explanation of the use of Career Ready
Practices is also included. Data will only be collected once throughout a student’s high school years.

Definitions

The term, “work-based learning” means (for the purposes of Perkins V funding):

e Sustained interactions with industry or community professionals in real workplace settings, to the
extent practicable;

OR

e Simulated environments at an educational institution that foster in-depth, firsthand engagement with
the tasks required in a given career field, that are aligned to curriculum and instruction.

84



https://www.cte.nd.gov/sites/www/files/documents/Perkins/WBL_Guidance.pdf



CAREER PLANNING CONTINUUM

Learning Learning Learning Learning
About Work Toward Work Through Work At Work

CAREER CAREER CAREER CAREER
AWARENESS EXPLORATION PREPARATION DEVELOPMENT

Pre-K & Elementary Middle School Secondary School Post-Secondary

Experiences Experiences Experiences Experiences
CAREER « Learn about a wide variety of jobs and careers.
AWARENESS » | understand what’s out there and am discovering the kinds of things | might want to do.
Structured Lessons Community Activities Workplace Learning
= PAWS in Jobland® [career = Speakers* = Field trips*®
Awareness/CA Lessons) » REA Workshop: STEAM™* » Marketplace for Kids™
- W (Career Research and = Career Fairs+ « Career Mentoring+
essmen » College Visits+ » Workplace Tours+
* L
« Online lessons from other states - Networking Events+

(CA Lessons) )
«  World of Work Activity™® (CA Lessons) + Adult Interactions+
= Career Games™ (CA Lessons)
= Crayons to College® (ca Lessons)
= Career Outlook™ [ca Lessons)
= Career Posters®
= Professional Skills Development+

*Reported as already happening

+Additional LessonsfActivities/Learning to consider in tin
CAREER =« Explore careers of interest and plan for the future.
« I'm interested in this field and am beginning to understand what it's all about and what |
EXPLORATION need to do to pursue a career in the industry.
Structured Lessons Community Activities Workplace Learning
+ RUReady.ND* (Career Guidance & = Career Fair® = Informational Interviews+
Planning) = Career Speakers* = Job Shadows+

= Career Outlook™ [Career Exploration - Cnmmunit'f Service+

Lessons) . . 5 ‘- -~
= (Career Ready Practices® (professional Mock Interviews+ : : 3 fg,
5kills Development) ol I . 3
« Golden Path Solutions® (Industry - o
Research)
« Roads to Success® (Career Awareness @ @ 85
Lessons) J L

+« Emplovability Skills™



https://docs.google.com/document/d/1DbWPzcQ0p52ZLwUkRNwtYVMKgthAvnI7/edit?usp=sharing&ouid=101227000727294249133&rtpof=true&sd=true



CCSO
Continuum

CAREER » Gain workplace experience education and training for a career of choice.
= | know the kinds of things | want to do and am getting the chance to learn new skills and

PREPARATION practice applying those skills.

v BUBsady w0 » Career Speakers® » Business Tours*®

« Career Outiook* « College Fair* = Job Shadows*

» Career Ready Practices® « College Tours* = Work Opportunities*
[Technical Dooupational Skills Traiming) « Job Fairs* « Apprenticeships®

« Gobden Path Solutions® v Military Presentations® » workplace Challengess

« Employability skills* v Volunteerings » Internshipss

. fnancemoduet T + Competitions+ » Work-Experiznce/ Co-op+

. icezhi v Work-Ready Certifications » On-The-lob Training+
Pre-ApWEnTiceship: «  Industry Certifications+

» Career Coaching and Planning
» Career-Technical Education

*Reported as already happening
+Acditisnal Lessons/ ActivitiesfLearming bo Conier iNdorporating

» Train for employment and/or postsecondary education is a specific range of ocoupations.

Is in the
Material
Folder!

CAREER 1 can demonstrate knowledge of cccupations and skills specific to employment in a range
DEVELOPMENT of occupations in a career field.
Structured Lessons Community Activities ‘Workplace Learning
» Job Readinsss® »  Career Awareness Days® » Apprenticeship*®
» Career Workshops* » On-the-lob Training*
= Job Fairs®
*Repoited as already happening
+faricitional Lessons/ Artivil s LeMneng 0o OO0 er indOrporaning
ADDITIONAL
RESOURCES
Elementary RESOUICES Middle school Resources High School Resources
» 23 Career Books for Kids & . ight Futures Press - baoks and »  Workfornce Solutions - mumiculum
Students (By AFe] - book kst Tea b QuCes = Be More Colorful — Career
» Discover College & Carser « Workforce Solutions - asmoum View XR - virtuol exploration
Readiness — books and leons » Winois State Board of « Career Guidance Washington

Education - towsd the bottom of
e prasge, o walll fird tabei: Carver
Derwshopeneeind. aand Schiood Conseding.
chickiing on thern will provice a st of
modeles - ourrioulim

» The Colorful - bk amd
| =250

»  Pinterest - actwties
» Teachers Pay Teachers - Seachable » California Career Resource
Actiwier/leccons « Mlissouri Department of Network - Fve Lesons/Grade
»  Workforce SOWTRONS - cumicelem Elementary and Secondary » Teachers Pay Teachers -
Education - kesson plana Searvhatble ActribiesfLosson
= Applied Educational Systems —
Froe Profesonalom Lewwon Flam
= DC Public Schools - Employatbsley
‘Saallls Curmicalom
» Career Guidance Washington
LESSONS — Levions by Grade
= Fulure Smart - Fnancisl Literacy
Lissoms

» California Career Resource
NEDADTE - Five Lessont \Grace

= Teachers Pay Teachers -
mmhum

LESSONGS — Lessons by Grade
»  EVERFI - Fres., Online High Schod
Financil Literacy Lessons

[' NORTH DAKOTA DEPARTMENT OF Cte

PUBLIC INSTRUCTION

9/2/2022

I
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Career Development Program of Work Timeline

Please note which standards/competencies are being met by each activity by including the notation identifying the competency (i.e., 7th grade Career Cluster Survey 2.1.3).

August September October November December January February March April May
System Support

g § 5th
.% 6th
H—
gt

S gn
g 104
%‘ 117
3 120

Explanation and Examples:

Career Awareness — Learn about a wide variety of jobs and careers — | understand what’s out there and am discovering the kinds of things | might

s30. Ve (W70 L0 ? 4
> ;‘;'-t\*-‘.l J‘":':"* 7 ﬁ
g %

want to do.

Structured Lessons

Career Awareness Lessons
RUReady.nd.gov

Career Research

Guest Speakers

Career Aptitude & Interest Assessments

Community Activities
Career Fairs

Job Fairs

College Awareness
College Fairs

Networking Events

Workplace Learning
Career Mentoring

Industry Tours
Adult Interactions






Business/Industry

Career & Technical Education:
« Connects students to real careers.

« Makes education meaningful through applied learning.
« Provides a talent pipeline for North Dakota businesses.

Apprenticeship

Apprenticeship Programs and Opportunities in North Dakota

Get Involved - Business and Community Partnerships

Internship

Operation Intern - Developing North Dakota's Workforcec

Electrician Continuing Education Instructor Certification

Private Career Schools - Operation in North Dakota

Area Career and Technology Centers (CTCs)

TrainND.com

ND Career and Technical Education Industry Certifications
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Credentials

—

—

- Asignal for what individuals know and can do
- Can be earned in secondary or postsecondary
Precise definitions may vary across states

- Types include:
Badges
Certificates
Certifications
Degree
Industry-recognized credentials
Licenses





HUMAN SERVICES & RESOURCES

FIRE SCIENCE R

STACKABLE CREDENTIAL Q’FQ

Bachelor of Science in Fire Science

Certification National Fire Protection Association Certification

Undergrad Fire Department Academy
Undergrad Associate of Applied Science in Fire Science

Certification ASHI Blood Borne Pathogen Awareness
Certification NIMS national Incident Management system 100, 200 and 700

- High school students may graduate with industry certifications andfor
dual enrodlment credit toward a college certificate andfor degree.

Certification HS ASHI CPR American safety and Health Institute (eamed in Hs)

LNy ASHI Basic First Aid (camed in bs)

High School Dual Enroliment

CTE'TEQ'.TS'.‘:L STACKABLE CREDENTIALS

woﬁ:kms A series of industry certifications and education eamed through career
M focused programs of study during and after high school

FEORLA UNFIED SCHOOL DETRICT






North Dakota

cte

North Dakota Career and Technical Education Industry Certifications

Credential Name Certification/Governing Body '“:’:t“h::" MIS03 Code/Course Title Campus/Region Applicable Industry E:::;:;T
A+ IT Fundamentals CompTIA Live 27219 Computer Hardware and High School CTE Information Technology Yes
Operating Systems (A+) Programs
ASE (Automotive Service Excellence ASE Foundation Live/On-line | 17031 Auto Collision Tech II High School CTE | Transportation, Distribution & Yes
17037 Auto Techll Programs Logistics
CNA (Certified Nurse Assistant) ND Department of Health Live 07032 Nurse Assistant High School CTE Health Science Yes
Programs
CPR/First Aid American Heart Association or Live 07033 Health Careers | High School CTE Health Science Yes
American Red Cross* Programs
*High school. instructors must be Basic
Life Support Certified by AHA or Red
Cross, or have curriculum oversight from
someone approved by AHA or Red Cross
HIPAA (Health Insurance Portability UND Health Science Program Live/Online | 07033 Health Careers | High School CTE Health Science Yes
and Accountability Act) 07045 Emergency Medical Services Programs
IC3 Digital Literacy Certificate Certiport Live 27101 IntrotoIT High School CTE Information Technology Yes
Programs
Intuit QuickBooks Online Certified Certiport Online 14010 Accounting | High School CTE Accounting & Finance Yes
User 14011 Accounting Il Programs
MOS (Microsoft Office Specialist) Certiport Live 14096 Word Processing High School CTE Business Management & Yes
Word 2019 Programs Administration
MOS (Microsoft Office Specialist) Certiport Live 14025 Spreadsheets High S5chool CTE Business Management & Yes
Excel 2019 Programs Administration
MOS (Microsoft Office Specialist) Certiport Live 14099 Multimedia High School CTE Business Management & Yes
PowerPoint 2019 Programs Administration
MTA Networking Fundamentals Microsoft Live 27265 Intro to Networking High School CTE Information Technology Yes
Programs
OSHA (Occupational Safety & CareerSafe Online 17100 Construction Technology | Online Architecture & Construction Yes
Health Administration) 17117 Construction Technology Il
ProStart National Certificate of Mational Restaurant Association Live 09213 Food Service/Culinary Arts High School CTE Hospitality & Tourism Yes
Achievement Programs
ServSafe Food Handler ServSafe Live/Online | 09211 Early Childhood Care & High School CTE Hospitality & Tourism Yes
Education Services Programs
09213 Food Service/Culinary Arts
TestOut Office Pro Exam: TestOut Online 14024 Business Computer High School CTE Business Management & Yes
Word, Excel, PowerPoint Applications Programs Administration
TestOut Pro Certified: Microsoft TestOut Online 14025 Spreadsheets High School CTE Business Management & Yes

IndustryCertsCredentials.pdf
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Early Postsecondary Opportunities

- Courses and/or exams that give students the chance to
obtain postsecondary credit while still in high school.

- Types may include:
Dual enrollment/dual credit
Concurrent enrollment
Articulated credit
Transcripted credit

- Dual enrollment fairly prominent in CTE

1.5 million high school students participate

More than 600,00 dual enrollment credits were earned in CTE
courses (1/3 of all dual enrollment credits earned)

*NCES Data





Value of Early

Postsecondary Options
) )

- Help students realize that they can handle college-level
work

Have positive effects on postsecondary degree attainment,
college access and enrollment, credit accumulation, high
school completion and academic achievement

~ Are especially relevant for underserved populations,
including first-generation college seekers
- Save students time and money

https://ies.ed.qov/ncee/wwc/Docs/InterventionReports/wwce dual enrollment 0228
17.pdf




https://ies.ed.gov/ncee/wwc/Docs/InterventionReports/wwc_dual_enrollment_022817.pdf



What Should a Learning Pathway Look Like?

High School Mechatronics

Industry Certification
Siemens Level 1 Certified

Mechatronic Systems Industry Certification
| Assistant Siemens Level 2 Certified
onda Mechatronics Systems
;arl;; Pﬂs,tm ol " Assooate
ual credit/enrollment: TCAT

Motlow State Community
College

Mechatronics Technician
(TCAT MNashville)

Dyersburg Community
College

Industrial Electncity
Certificate

Mechanical Components |

Programmable Logic
Controler |

CPT
Early postsecondary
opportunities, including
certifications

Department of
Education

Associates

:- AS.. Mechanical Pre-
| Engineering

| Motlow State Community
| College

|AS, Advanced

| Integrated Technology

| Columbia State
| Community College

Bachelors

B.S., Mechatronics
Engineering

Middle Tennessee State
University

B.5.. Mechanical
Engineering

Middle Tennessee State

Seamless transition
into postsecondary

I —

[ * Industrial Machining

Mechanic ($51,300)

* Industrial Engineering
Technician ($53,110)

* Electromechanical
Technician ($58,540)

* Industrial Engineering
Technologist ($61,900)

* Electromechanical
Technaologist ($61,900)

. —

* Mechatronic Engineers
($76,300)

* Mechanical Engineer
($85,060)

* Industrial Engineer
($80,270)

27
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/-"‘"'- ﬁ -\‘\ . . .
NORTH DAKOTA STUDENTS |  INSTITUTIONS SBHE
UNIVERSITY SYSTEM

INFORMATION TOPICS | MEDIA AND PUBLICATIONS ABOUT U5 1“‘{\

Pre-College Credits

A great way to get a head start on your college education is to take college courses while you're still in high school. Academic credits can also be earned for non-collegiate learning
experiences.

& College Credit in High School

College Credit in High School Contact Information

Institution and Contact Person Phone Number

North Dakota high school students who are enrolled in ten, eleven, or twelve

grades can take a college-level course and receive credit at an NDUS institution
towards a college degree and may be used to meet high school graduation
requirements. Tuition, fees, books and other costs are the student’s
responsibility.

The NDUS institutions offer courses either face to face in the classroom, online
or Interactive Video Network. A full list of institutions, courses, delivery method,
instructor, etc. can be found at the links below:

= Fall 2022 Courses

* Spring 2022 Courses

= Fall 2021 Courses

* Spring 2021 Courses

= Fall 2020 Courses

Students are encouraged to visit with their high school counselor and teachers
to determine their academic readiness. Students will need to obtain permission
form schoal district superintendent. Students must meet the same academic
criteria as those enrolled in college-level courses, including taking appropriate
placement testing.

Bismarck State College
Jessie Meckle

Dakota College at Bottineau
Kayla OToole

Dickinson State University
Stephanie Osborne

takeRegionStateCottege

Daniel Driessen

Mayville State University
Misti Wuori

Minot State University
Amy Woodbeck

North Dakota State College of Science

htarinn Ackeoaard

North Dakota University System | Pre-College Credits (ndus.edu)

701-224-5658

701-228-5480

701-483-22390

701-662-1508

701-788-4631

701-858-3989

701-671-2406
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Let's pause.....

—

What do you know about your Programs of

Study (POS), Dual Enrollment, WBL and
Credentials?

What information can we still clarify?

We'll dive into more in an activity in just a minute
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Career Technical Student
Organizations (CTSOs)

- Enhance student learning through
contextual instruction, leadership
development and personal development

- Are an integral component of classroom
curriculum

- Build on employability and career skills

- Provide career development competitive
events





National Coordinating Council for Career
and Technical Student Organizations

— —

Business Professionals of National FFA Organization (FFA)
America (BPA) Family, Career and Community
DECA Leaders of America (FCCLA)
" Future Business Leaders of - Future Health Professionals
America-Phi Beta Lambda (HOSA)
(FBLA-PBL) SkillsUSA
Technology Student Association
(TSA)

‘Career and Technical
Student Organizations

_;__J__I *J J i
przf/%fmz s QDECA

~ FBJA-@BA






ore than 11,000 students in North Dakota middle schools, high schools, c!'eges, an! un! TS!IES

take part in career and technical student organizations (CTSOs) with others who share their career
interests. CTSOs put students in contact with teachers and business people from their chosen career
areas and let them practice the leadership, employability, and technical skills they'll need for success.
The experience is fun and can lead to lifetime relationships with future professional colleagues.

. -~ il B

DECA

More than 1,200 students are members of DECA at the high school and collegiate levels in North
Dakota. DECA prepares emerging leaders and entrepreneurs in marketing, finance, hospitality and

management for a global workplace. Putting Lea rner SUCCGSS FirSt:
e 0t e L sy e T A ShaTadisiorcTor thie Futire of T.TE

mission is to bring business and education together in a positive working relationship through innovative
leadership and career development programs.

FCCLA (Family, Career and Community Leaders of America)

More than 1,500 middle school and high school students in North Dakota benefit from being members
of FCCLA. Students focus on multiple roles of a family member, wage earner and community

leader; members develop skills for life through character development, creative and critical thinking,
interpersonal communications, practical knowledge and career preparation.

FFA
Some 5,400 students in North Dakota take part in FFA, which is dedicated to developing their potential
for premier leadership, personal growth, and career success through agricultural education.

SkillsUSA

Qver 700 high school and college students benefit from being members of SkillsUSA in North Dakota.
SkillsUSA is a partnership of students, teachers and industry representatives working together to ensure
America has a skilled workforce. Activities in local chapters resolve around preparation for compelitions
in a broad range of leadership and career skills.

TSA (Technology Student Association)

More than 300 middle school and high school students gain leadership and opportunities in
technology, innovation, design and engineering. TSA members prepare for challenges of a dynamic
world by promoting technological literacy, leadership and problem solving resulting in personal growth
and opportunities.
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Workbook Activity

What Next?

—

.Four groups: WBL, CTSO, Credentials,
Dual Enrollment (early postsecondary opps)

-Gather insight from colleagues (use
prompts in workbook pages 10-12)

*Use this Jamboard

NOW NEW

Shareout @ ©

NEXT

©




https://jamboard.google.com/d/1WqqJiELJmc87SD80_m6rbiUb1dcn0L3QvBUcV5ep7NI/edit?usp=sharing



NOW
e

NEW  NEXT
205






Next Steps

_—

Consider exploring the High Quality Framework and think about how

you would leverage the framework elements in your CTE advocacy:

https://www.acteonline.org/wp-
content/uploads/2019/01/HighQualityCTEFramework2018.pdf

From what you now know, what would help you further your
advocacy for CTE?

How equitable are access and admission processes for CTE
programs in your state?

Are there policy changes/initiatives in progress to advance equity?

What Career Advisement Strategies will you take on now?
Use this Jamboard
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Questions/Comments






Session 1
Closing Points

Post Session 1 Survey:

https://forms.gle/xYLWGaDrSeRNt6Bh7

Let’s do a Menti too!
When you hear CTE now, what words come to mind?



https://forms.gle/xYLWGaDrSeRNt6Bh7



Go to www.mentl.com and use the code 2652 5185

https://www.menti.com/8usqywi5kf

Instructions

[m] 5! [m]
Ok}

Oruse QR code

A Mentimeter

Goto

WwWw.menti.com

Enter the code

2652 5185




https://www.menti.com/8usqywj5kf



SNEAK PEA&ession 2 Agenda

Session 1 Review

Planning for Success

Strategies for Career Advisement

Implicit Bias in CTE and Academic Advisement
Communicating CTE

Collective Commitment and Strategic Action
Post-Workshop Survey
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This training counts for CEUSs!

See you next Friday, Sept 30 at 9a!
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Workshop Overview

This workshop will provide school counselors with information, tools and resources to increase their
understanding of high-quality Career Technical Education (CTE) to ensure that messages to students,
parents, families and other stakeholders accurately reflect the value of CTE. Participants will emerge
with an enhanced knowledge of the full range of career options to empower students to pursue their
career goals and will expand their existing strategies for effective career advisement. Finally,
participants will develop a specific action plan to engage select stakeholders to increase participation in

CTE and support their students’ preparation for the full range of post-high school opportunities.

Session 1

What is CTE?

Session 2

CTE Strategy: Communication and Implementation

Key Understandings

School counselors completing this workshop will understand that:

* They play a unique and specific role in providing students, parents and families information on the
options for CTE in their community to address the career development needs of students.

» CTE delivers real options for all students for college and rewarding careers, inside and outside the
classroom.

¢ CTE can start a student on a path toward a career he or she is passionate about while the student
earns valuable experience, credentials, college credit and more.

¢ CTE delivers real-world skills for students through hands-on projects, internships, mentoring and
networking with community members.

¢ CTE students are more likely to have a post-high school plan.

ADVANCE ~CTE >
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Learning Objectives

At the conclusion of this training, participants will be able to:

e Develop individual strategic next steps with specific strategies to reach students, parents,
administrators, other counselors and/or other stakeholders within the next two months to
communicate the value of CTE.

e Discuss key findings from the national research report The Value and Promise of Career
Technical Education: Results from a National Survey of Parents and Students regarding students’
and parents’ attitudes about CTE and use this information in their communities and for
engagement activities.

e Identify and discuss the various components and benefits of a high-quality CTE program of
study, including work-based learning, industry-valued credentials, and early postsecondary
opportunities.

e Locate and describe national, state and local labor market data and understand current and
emerging workforce trends that affect the development of CTE programs and career decision-
making.

e Discuss the range and variability of options available in CTE and know how to access information
on programs in their specific state and local CTE delivery systems.

e Explain the importance of access to and opportunities for CTE for all students.

e Describe how implicit bias affects career advisement, career exploration and decision-making
and identify strategies aimed at addressing implicit bias.

e |dentify and describe specific effective strategies to assist students with career exploration and
development in K=12 and determine potential strategies to implement in their community.

e Use effective messages to communicate the value of CTE to various stakeholder groups.

About This Workbook

The Participant Workbook consists of sections that correspond to the workshop agenda and includes
group exercises as well as questions to be answered independently. The workbook also provides space
for additional reflection and notes.

The workbook is intended to be a resource for participants to assist in implementing strategies in the
future, with relevant resources and materials provided and/or cited for further reference.





Session 1 Workshop Agenda

Welcome/Introductions

Overview of Workshop

Pre-Workshop Survey

Perceptions of CTE

CTE NOW/NEW/NEXT

Current and Emerging Workforce, Labor Market Information and CTE

Deeper Dive into High-Quality CTE Programs of Study and the CTE Delivery System

Pre-Workshop Survey

Please complete the Pre-Workshop Survey completely and honestly. These results will provide
information on the effectiveness and impact of this workshop.

ADVANCE ~CTE 4
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Questions:
Perceptions of CTE

CTE is not widely known or understood by the general public. Many common misperceptions and stigma
are associated with CTE. What is some of the common language used and/or associated with the term
“CTE"?

Write at least three words or phrases that you think about when you hear “CTE.”

Video: CTE 101
Bonus questions:

After watching the video and reflecting on this presentation, what do you think students, families, other
school counselors and educators in your community need to hear about CTE to dispel some common
myths?

What data points about student achievement and graduation rates are important to use when
communicating in your community/school about CTE?

3. Self-Check: Are you aware of your state and/or local CTE student achievement data? Is the data you
are using up to date and relevant?

RESOURCES:

Perkins Collaborative Resource Network: https://cte.ed.gov/

Advance CTE: https://careertech.org/cte-your-state

ADVANCE ~CTE 5
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NOW NEW NEXT Planning @ © ©

o CTE NOW

In 1 minute Identify the things you are doing NOW in your CTE offerings. Big Small, jot a note, this is a
level set Guiding question: What does CTE mean in your district? What place does CTE have in your
learners’ academic path?

o CTE NEW

Based on information supporting high quality CTE programming: what is new to you today? Reflect
for a minute on something new from today’s discussions. What might you want to incorporate or
leverage moving forward you did not have before?

o CTE NEXT

What new information will you look to leverage and implement? How does this look in near future?
Write down some areas of interest that need further research a deeper gathering of resources for use
in your school counseling offerings.

ADVANCE ~CTE s
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Questions:
Current and Emerging Workforce, Labor market information and
CTE

Workforce needs have changed dramatically over the past few decades, and a high school diploma is no
longer sufficient for most careers that provide family-sustaining wages. This change is rooted in the
global shift from an industrial economy to a knowledge-based economy. College degrees and labor
market needs are currently not aligned. Postsecondary credentials, technical skills and lifelong learning
are all critical for individuals to be successful. It is important that school counselors understand how to
share information about the economy as well as labor market information to guide students and their
families in exploring career options.

1. What resources do you currently use to provide labor market information to help students
understand career opportunities in your community?

2. How could you use labor market information and other resources to assist students and their families
in understanding career opportunities?

NOTES:
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Questions:
High-Quality CTE Programs of Study

Given the complexity of CTE, having a clear understanding of what high-quality CTE is and the various
CTE delivery systems is important. While state delivery systems have many commonalities, they also
have some variations. It is also important that school counselors understand their state and local CTE
delivery systems so they can be effective advocates for their students.

1. What Career Clusters® are available in your state/school/district/community?

2. How does your state and/or district use the Career Clusters for career exploration?

3. What else do you need to find out about Career Clusters in your state/school/district/community?
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Work-Based Learning Experiences

Career
Awareness

Career
Exploration

Career
Preparation

Career
Training

Career Day

Workplace Tour

Career
Competition

Career
Mentorship

Job
Shadowing

Cooperative
Education
(Co-Op)

Simulated
Workplace
Experience

Student Led
Enterprise

A career awareness activity where employers from a variety of industries
come together at a school to share information about their company, their
job, and the education and skills that are required for success in their
career.?

A highly structured career awareness experience in which learners visit a
workplace, learn about the business, meet employees, ask questions, and
observe work in progress.*

A career exploration experience requiring learners to demonstrate
mastery of career-related skills through presentations or competitions that
are judged by industry professionals.®

A career exploration activity where learners are matched one-on-one or in
small groups with an industry professional to explore potential careers and
related educational issues.®

A structured career exploration activity in which learners are paired with
an employer and observe the workday, interact with clients or
customers, and attend meetings and other appointments with the
person they are shadowing.”

An intensive career preparation experience where academic programs are
connected to structured work experiences through which participants
acquire professional and technical skills.®

A career preparation experience where learners engage in activities that
simulate work environments. Examples include automotive or construction
programs in which sustained industry involvement allows students to
develop and apply their skills in the context of industry standards and
expectations.®

A career preparation experience where students operate school-based
enterprises that produce goods or services for sale or to be used by
people other than the participating learner(s).°

An intensive career training experience that generally lasts from one to
six years and provides a combination of on-the-job training and formal
classroom instruction.** Examples include the U.S. Department of Labor’s
Registered Apprenticeship program.

A highly structured, time-limited, career training experience in which learn-
ers are placed at a worksite to observe and participate in work firsthand.*?

https://www.dol.gov/agencies/odep/program-areas/individuals/youth/individualized-learning-plan/map
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Group Activity: High-Quality CTE Programs of Study

Each group will discuss one of the components of a high-quality CTE program of study. Identify a
recorder and record the notes on a Jamboard, Google document, or other annotative tool.

Group 1: Work-Based Learning (WBL)
Group 2: Credentials
Group 3: Early Postsecondary Opportunities

Group 4: Career Technical Student Organizations

Topic:

What are some examples of either work-based learning, credentials, early postsecondary opportunities
or CTSOs that you are aware of in your school/district/community?

What is the level of participation in this component? What are some possible challenges to students
learning about, participating in and excelling in this component?

What is one thing about your selected component that you want to learn more about?

Pick two questions for the quality measures checklist on page #. What steps can you take to address this
quality measure in your CTE programs?
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Key Quality Evaluators for CTE Program Components

Component

Key Quality Questions

Work-based learning

v

v

What type of data/metrics are collected on the student’s
experiences?

Is there any follow-up post-graduation or at another specific
time after the WBL experience?

Are students hired by employers after their WBL experience
concludes?

Is the WBL experience explicitly linked to classroom learning?
Are learners graded for WBL activities?

Is there a formal training plan that is signed by an employer,
learner, and/or parent/guardian?

Do worksite supervisors provide feedback to school on student’s
performance?

Credentials

Do these credentials provide learners with employment
opportunities upon completion?

Is the credential earned part of a stackable credential?

Is the credential recognized by postsecondary education (i.e.
does the credential provide college credit)?

Is the credential nationally recognized?

How many students in the program of study earn this
credential?

Early Postsecondary
Opportunities

How many students are earning dual credit in the program of
study?

Is there a related need for this postsecondary degree in the
labor market (i.e. the postsecondary credits will be valuable in
the future)?

What is the quality of postsecondary instruction?

Are high school teachers leading the instruction, or college
faculty?

What data exists regarding the completion rates for degree
attainment for learners who were provided early postsecondary
opportunities in high school?

Career Technical Student
Organizations

Is the CTSO integral to the CTE instructional program (Not just
an after-school, extracurricular program)?
Do the students participate in state and national leadership

development experiences?
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v" Have the students in the CTSO been recognized at the regional,
state and/or national level?

v’ Is the advisor a CTE instructor in the related area?

v Are there opportunities for CTSO students to engage with
employers in the related field?

Post Session Survey

Please complete the Post-Workshop Survey completely and honestly. These results will provide
information on the effectiveness and impact of this workshop.
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Session 2 Workshop Agenda

(Graphic or page indicator for session #2)

Outcomes (repeat)

Agenda

Overview

Session 1 Review

Pre-Workshop Survey

Planning for Success

The State of Career Technical Education
Implicit Bias in CTE and Academic Advisement
Communicating CTE

Collective Commitment and Goals

ADVANCE >>CTE

State Leaders Connecting Learning to Work

13





Planning for Success

Referencing NEW and NEXT from Session 1, use the planning guide below for your action steps to build
habits around the elements of CTE. Essential components of planning are: Building the Why, Establishing
Who and Action Items steps.

Potential Strategic Action (NEXT | Grain Size How is it CTE connected to this
from session 1) action?

Strategic Planning

Reflecting on all the information today, how will you put these messages into action? How will you reach
your audience? Are there specific activities you can implement? Are there specific activities you are
already doing where this message can be incorporated? Are there materials you can develop? Consider
various formats, including fact sheets, infographics, brochures, PowerPoint slides, in-person meetings
and lesson plans.

Activity/channel/delivery system Purpose Frequency Example: Brochure for instructors to give to middle
school parents/ guardians

Example: Provide a ready-made resource for instructors to inform parent/guardians of CTE offerings

Example: Instructors use it at back-to-school night and parent/teacher conferences

Bringing in a variety of CTE elements can require specific details and tasks.
Use this general planning guide to stay organized.

WHY
e What is the value for your intended audience?
e What is the goal of your strategic action?
e How does your strategic action advance equity?
AUDIENCES
e What audience are you trying to reach?
e Which internal audiences do you need support
from, and what is their role?
RESOURCES
e What resources do you need to carry this out
(materials, financial support, personnel support,

etc.)
BARRIERS TO SUCCESS
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e What barriers do you anticipate to completing
this action, and if they can be mitigated, how?
MESSAGES AND DATA
e What key messages and supporting data do you
want to share with your audience? You are
encouraged to use information and resources
shared in this workshop.

Action Step Planning

ACTION STEPS - 7 Days
e What can you do in the next week to
advance this strategic action?
ACTION STEPS - 30 Days
ACTION STEPS - 60/90 Days
e These can be general categories rather
than concrete steps, which can be filled in
later.
METRICS FOR SUCCESS
e How will you define success? Are there
existing accountability standards or goals
that this strategic action can help advance?

ADVANCE >CTE 15

State Leaders Connecting Learning to Work





Career Exploration and Career Development:
Career Advisement Strategies

To empower students to explore their future career options and find their passion and purpose, school
counselors must implement engaging activities providing a breadth and depth of information across the
K=12 continuum.

A successful career advising and development system must respond to learners’ interests and provide
career awareness and exploration for all — not just those enrolled in CTE. It must encompass a range of
career pathways, regardless of the availability of programming in a given school, college, or community,
to provide the most options to learners. Such a system must seamlessly span the full career advising and
development continuum from elementary through postsecondary and include wraparound services,
accelerated learning strategies, guided pathways and connections with local employers to ensure
smooth transitions into the labor market.

Identify one strategy that you are currently using for career advising/development at the middle
and/or high school levels.

Strategic Planning- What is a stretch goal? What would you love to have in place for your students?
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The State of Career Technical Education: Career Advising and
Development Recommendations

The State of Career Technical Education: Career Advising and Development will provide the backdrop for
examination of current career development practices to enhance efforts and/or to identify potential
new strategies for career advisement.

Ensure that career advising and development is a school- and community-wide effort, with effective
coordination between school counselors and school administration and active participation from
classroom instructors and community organizations

v Explore partnerships between secondary and postsecondary systems and institutions to both
gather more data on existing strategies and implement new strategies as appropriate.

v' Examine and improve current career advising and development strategies so that they are all
part of one broad, cohesive strategy designed to guide all learners effectively to the careers of
their choice.

v"Improve the effectiveness of Individual Learning Plans (or equivalent) by scaling up innovative
practices, including having students begin them in middle school, and working with school
counselors to ensure that ILPs are integrated into a broader career development process.

Which recommendations above would be of value to your school/community and would help address
potential gaps in your local career development system?

NOTES:
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Understanding Implicit Bias and Its Impact on Career Advisement,
Career Exploration and Decision Making

Because school counselors are involved in facilitating the career exploration process with diverse
student populations, it is essential that they are aware of the unintended impact that implicit biases may
have on students, especially under-represented students. While often well meaning, counselors may
steer students toward career interests stereotypically associated with specific characteristics, such as
gender, race and ethnicity. Moreover, students themselves, as well as their families, may limit their
options based on their narrow perspectives and experiences. This section will raise awareness about this
critical issue and explore strategies that can be implemented to continually assess efforts to minimize
the impact of implicit bias.

Kirwan Institute Defines and Explains Implicit Bias

What Is Implicit Bias?

¢ Attitudes or stereotypes that affect our understanding, actions and decisions in an unconscious
manner. These biases, which encompass both favorable and unfavorable assessments, are activated
involuntarily and without awareness or intentional control.

Key Characteristics:

¢ Are unconscious and automatic: They are activated without an individual’s intention or control.
* Are pervasive: Everyone possesses them, even those avowing commitments to impartiality.

¢ Do not always align with explicit beliefs.

¢ Have real-world effects on behavior.

¢ Are malleable and can be unlearned, reshaped, or changed over time.

What are some examples of how implicit bias can affect students’ career exploration and
decision- making?
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Key Findings:
Communicating Career Technical Education: Learner-centered
Messages for Effective Program Recruitment

> CTE STILL DELIVERS FOR FAMILIES:

Despite the challenges of program delivery during a global pandemic, CTE is still viewed as an option
that meets the broader educational goals of families. CTE learners and families remained more satisfied
with their education experiences, particularly the CTE-focused aspects of career exploration and gaining
the skills needed for a meaningful career, than those not involved in CTE.

> “PREPARING FOR THE REAL WORLD” IS A PROVEN MESSAGE FOR CTE RECRUITMENT:
Parents/guardians and learners are most attracted to CTE’s potential to provide learners with real-world
skills that will help them succeed in college and a career. This message was consistently effective across
race, gender, income, region and geography (urban, suburban, rural) and was especially effective for
prospective families

> CTE PRIORITIES ARE VALUED DIFFERENTLY DEPENDING ON EXPOSURE, BUT FINDING CAREER
PASSION IS A CONSISTENT PRIORITY:

Opportunities for career exploration resonate more with prospective learners and parents/guardians,
while those involved in CTE place more emphasis on skills attainment. However, both groups of families
place high priority on leveraging career exploration and skills attainment to find a career their learner is
passionate about.

> CTE PREPARES LEARNERS FOR COLLEGE AND CAREER SUCCESS:

Families are now more open than they were during the previous research to college paths other than a

four-year degree, and CTE provides a path to those opportunities. Learners and families engaging in CTE
were more confident in future postsecondary degree completion, a finding especially true for Black and
Latinx families and families with low income. At the same time, learners and parents/guardians see CTE
as offering increased opportunities for learners to jumpstart their postsecondary journey in high school.

> INFORMED AND DIVERSE SCHOOL LEADERS ARE CRITICAL FOR CTE RECRUITMENT AND RETENTION
Learners are in the driver’s seat on their education decisions, but they rely on trusted sources for
information on education and career paths. Educators and staff closest to learners, particularly teachers
and school counselors, must be fully informed about the benefits of CTE and how to effectively
communicate those benefits to families. For historically marginalized families, equitable online access to
information stood out as important for making decisions about CTE participation.
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Key Words and Phrases to Use

Gain real-world skills; ® Explore career options; ® Find your career passion; e Lead to fulfilling, rewarding
careers; ® Get hands-on experience; ® Be prepared for college; ® Enhance your high school experience;
Make valuable connections; and e Be prepared for the real world.

Questions: Communicating Career Technical Education:
Learner-centered Messages for Effective Program Recruitment

This data has provided school counselors insight into the attitudes of students and parents about CTE
and their satisfaction with their current education experience.

1. Which audiences are important to communicate with to address the challenge you identified at the
beginning of the day?

2. How do you currently engage directly and indirectly with this specific audience (e.g., social media,
website, brochures, partnership with PTA, faculty meetings, community meetings, career day, etc.)?

Core Messages for CTE

Gain real-world skills

CTE is a unique opportunity for hands-on learning that prepares learners for the real world.
Eighty-five percent of families participating in CTE are satisfied with opportunities to take
courses that help them gain skills in a specific field compared to only 54 percent of families
considering CTE.

e Through CTE, learners acquire specific skills to pursue their career passion while also building a
foundation for lifelong learning.
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Explore careers to find their passion.

CTE programs allow learners to explore a range of options for their future — inside and outside
the classroom.

Through CTE, learners can start their path toward a career that they are passionate about while
earning valuable experience, college credits and more.

Eighty-four percent of families participating in CTE are satisfied with opportunities to explore
careers compared to only 54 percent of families considering CTE.

Have more options for college and career success.

CTE families are more confident about their plans immediately after high school and more open
to paths outside of a four-year degree to achieve career success.

More than 80 percent of current families are satisfied with opportunities to jumpstart
postsecondary education in high school through earning college credits and taking advanced
classes compared to 61 percent of prospective families across race, ethnicity and income.

CTE Families are more confident about completing postsecondary education - seventy-three
percent of current families plan for their learner to complete a postsecondary degree or
credential compared to 60 percent of prospective families.

Collective Commitment

Write down your personal commitment to increase CTE knowledge and impact your current program
based on today’s session information and action planning.

Post-Workshop Survey

Please complete the Post-Workshop Survey completely and honestly. These results will provide
information on the effectiveness and impact of this workshop.

Congratulations! You are now ready to be a Career Advising and CTE Champion!
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Handout Hub: Additional Tools & Resources

CTE:

® Advance CTE Website

What is CTE (2018)

Understanding the Strengthening Career and Technical Education for the 21st Century Act
(Perkins V) (November 2020)

CTE Glossary (July 2020)

CTE and Programs of Study

Work-Based Learning and CTE (April 2021)

CTE In Your State

CTE Messaging:

e Core Messages for Attracting Learners to CTE (April 2021)
® The Value and Promise of CTE Fact Sheet (April 2021)
e CTE Delivers for Families Messaging Card (May 2021)

School Counseling

® The School Counselor and Career Development - ASCA (adopted 2017)
® ASCA Student Standards: Mindsets and Behaviors for Student Success (updated 2021)
® ASCA Classroom and Group Mindsets & Behaviors action plan template (download needed)

Career Development & Individual Learning Plans (ILPs)

ASCA Career Conversation Starters (ILPs)
Coalition for Career Development Center

® Association for Career and Technical Education (ACTE) Counseling & Career Development
Division

e Self-Study Guide for Career Readiness in Secondary Schools - Southeast Regional Education
Laboratory (August 2020)

e National Career Development Association (NCDA)
Certified School Career Development Advisor (CSCDA)
ASCA Career Development Specialist Training

Diversity, Equity & Inclusion (DEI)

® ASCA Resources for Diversity, Equity & Inclusion
e The Local Role in Advancing CTE Without Limits (March 2021)
® Brave Dialogues: A Guide to Discussing Racial Equity in Career Technical Education (August 2021)
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http://www.careertech.org/

https://cte.careertech.org/sites/default/files/documents/fact-sheets/What_is_CTE_2018.pdf

https://cte.careertech.org/sites/default/files/documents/fact-sheets/Understanding_Perkins_V_2020.pdf

https://cte.careertech.org/sites/default/files/documents/fact-sheets/Understanding_Perkins_V_2020.pdf

https://cte.careertech.org/sites/default/files/documents/fact-sheets/AdvanceCTE_Glossary_July2020_0.pdf

https://cte.careertech.org/sites/default/files/CTE_Programs_of_Study_2018.pdf

https://cte.careertech.org/sites/default/files/CTE_Programs_of_Study_2018.pdf

https://cte.careertech.org/sites/default/files/CTE_Programs_of_Study_2018.pdf

https://cte.careertech.org/sites/default/files/CTE_Programs_of_Study_2018.pdf

https://cte.careertech.org/sites/default/files/documents/fact-sheets/WBL_CTE_2021.pdf

https://careertech.org/cte-your-state

https://cte.careertech.org/sites/default/files/Message_Triangle_2021.pdf

https://cte.careertech.org/sites/default/files/Communicating_CTE_Path_to_Success_for_Families_and_Learners_FactSheet_2021.pdf

https://cte.careertech.org/sites/default/files/MessagingCard_CTE_Recruitment_AdvanceCTE_2021_0.pdf

https://schoolcounselor.org/Standards-Positions/Position-Statements/ASCA-Position-Statements/The-School-Counselor-and-Career-Development

https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/Mindsets-Behaviors.pdf

https://www.schoolcounselor.org/Standards-Positions/Standards/ASCA-Mindsets-Behaviors-for-Student-Success

https://www.schoolcounselor.org/Publications-Research/Publications/Free-ASCA-Resources/Toolkits

https://www.ccd-center.org/initiatives

https://www.ccd-center.org/initiatives

https://www.ccd-center.org/initiatives

https://www.acteonline.org/about/structure/divisions/counseling-and-career-development-division/

https://www.acteonline.org/about/structure/divisions/counseling-and-career-development-division/

https://www.acteonline.org/about/structure/divisions/counseling-and-career-development-division/

https://www.acteonline.org/about/structure/divisions/counseling-and-career-development-division/

https://ies.ed.gov/ncee/edlabs/regions/southeast/pdf/REL_2020035.pdf

https://www.ncda.org/aws/NCDA/pt/sp/home_page

https://www.ncda.org/aws/NCDA/pt/sp/credentialing_cscda

https://www.schoolcounselor.org/Events-Professional-Development/Professional-Development/ASCA-U-Specialist-Training/Career-Development-Specialist

https://www.schoolcounselor.org/Publications-Research/Publications/Free-ASCA-Resources/Anti-Racism-Resources

https://cte.careertech.org/sites/default/files/TheLocalRole_AdvanceCTE_03112021.pdf

https://cte.careertech.org/sites/default/files/TheLocalRole_AdvanceCTE_03112021.pdf

https://careertech.org/resource/brave-dialogues
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Instruction. Retrieved from
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America’s divided recovery: College haves and have-nots. (2016). Georgetown University Center on
Education and the Workforce. Retrieved from http://cew.georgetown.edu/wp-
content/uploads/Americas-Divided-Recovery-web.pdf

Career exploration in middle school: Setting students on the path to success. (n.d.). Retrieved from
Association for Career & Technical Education: https://www.acteonline.org/career-exploration-in-
middle-school-setting-students-on-the-path-to-success/
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This workshop will provide school counselors with information, tools and resources to increase their understanding of high-quality Career Technical Education (CTE) to ensure that messages to students, parents, families and other stakeholders accurately reflect the value of CTE. Participants will emerge with an enhanced knowledge of the full range of career options to empower students to pursue their career goals and will expand their existing strategies for effective career advisement. Finally, participants will develop a specific action plan to engage select stakeholders to increase participation in CTE and support their students’ preparation for the full range of post-high school opportunities. 



Session 1 
What is CTE?


Session 2
CTE Strategy: Communication and Implementation
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School counselors completing this workshop will understand that: 

• They play a unique and specific role in providing students, parents and families information on the options for CTE in their community to address the career development needs of students. 

• CTE delivers real options for all students for college and rewarding careers, inside and outside the classroom. 

• CTE can start a student on a path toward a career he or she is passionate about while the student earns valuable experience, credentials, college credit and more.

• CTE delivers real-world skills for students through hands-on projects, internships, mentoring and networking with community members. 

• CTE students are more likely to have a post-high school plan. 
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At the conclusion of this training, participants will be able to: 

· Develop individual strategic next steps with specific strategies to reach students, parents, administrators, other counselors and/or other stakeholders within the next two months to communicate the value of CTE.

· Discuss key findings from the national research report The Value and Promise of Career Technical Education: Results from a National Survey of Parents and Students regarding students’ and parents’ attitudes about CTE and use this information in their communities and for engagement activities. 

· Identify and discuss the various components and benefits of a high-quality CTE program of study, including work-based learning, industry-valued credentials, and early postsecondary opportunities. 

· Locate and describe national, state and local labor market data and understand current and emerging workforce trends that affect the development of CTE programs and career decision- making. 

· Discuss the range and variability of options available in CTE and know how to access information on programs in their specific state and local CTE delivery systems. 

· Explain the importance of access to and opportunities for CTE for all students. 

· Describe how implicit bias affects career advisement, career exploration and decision-making and identify strategies aimed at addressing implicit bias. 

· Identify and describe specific effective strategies to assist students with career exploration and development in K–12 and determine potential strategies to implement in their community. 

· Use effective messages to communicate the value of CTE to various stakeholder groups. 

 





About This Workbook

The Participant Workbook consists of sections that correspond to the workshop agenda and includes group exercises as well as questions to be answered independently. The workbook also provides space for additional reflection and notes. 

The workbook is intended to be a resource for participants to assist in implementing strategies in the future, with relevant resources and materials provided and/or cited for further reference.
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Welcome/Introductions

Overview of Workshop 

Pre-Workshop Survey 

Perceptions of CTE 

CTE NOW/NEW/NEXT

Current and Emerging Workforce, Labor Market Information and CTE 

Deeper Dive into High-Quality CTE Programs of Study and the CTE Delivery System 
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Please complete the Pre-Workshop Survey completely and honestly. These results will provide information on the effectiveness and impact of this workshop.








Questions: 
Perceptions of CTE

CTE is not widely known or understood by the general public. Many common misperceptions and stigma are associated with CTE. What is some of the common language used and/or associated with the term “CTE”? 

Write at least three words or phrases that you think about when you hear “CTE.” 



Video: CTE 101 

Bonus questions: 

After watching the video and reflecting on this presentation, what do you think students, families, other school counselors and educators in your community need to hear about CTE to dispel some common myths? 

What data points about student achievement and graduation rates are important to use when communicating in your community/school about CTE? 



3. Self-Check: Are you aware of your state and/or local CTE student achievement data? Is the data you are using up to date and relevant? 
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RESOURCES:  

Perkins Collaborative Resource Network: https://cte.ed.gov/ 

Advance CTE: https://careertech.org/cte-your-state 
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CTE NOW  

In 1 minute Identify the things you are doing NOW in your CTE offerings. Big Small, jot a note, this is a level set Guiding question: What does CTE mean in your district?  What place does CTE have in your learners’ academic path?
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CTE NEW

Based on information supporting high quality CTE programming: what is new to you today?  Reflect for a minute on something new from today’s discussions. What might you want to incorporate or leverage moving forward you did not have before?
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CTE NEXT

What new information will you look to leverage and implement? How does this look in near future?  Write down some areas of interest that need further research a deeper gathering of resources for use in your school counseling offerings.






Questions: 
Current and Emerging Workforce, Labor market information and CTE



Workforce needs have changed dramatically over the past few decades, and a high school diploma is no longer sufficient for most careers that provide family-sustaining wages. This change is rooted in the global shift from an industrial economy to a knowledge-based economy. College degrees and labor market needs are currently not aligned. Postsecondary credentials, technical skills and lifelong learning are all critical for individuals to be successful. It is important that school counselors understand how to share information about the economy as well as labor market information to guide students and their families in exploring career options. 




1. What resources do you currently use to provide labor market information to help students understand career opportunities in your community? 






2. How could you use labor market information and other resources to assist students and their families in understanding career opportunities? 





NOTES: 
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Given the complexity of CTE, having a clear understanding of what high-quality CTE is and the various CTE delivery systems is important. While state delivery systems have many commonalities, they also have some variations. It is also important that school counselors understand their state and local CTE delivery systems so they can be effective advocates for their students. 



1. What Career Clusters® are available in your state/school/district/community? 










2. How does your state and/or district use the Career Clusters for career exploration? 







3. What else do you need to find out about Career Clusters in your state/school/district/community? 



















Work-Based Learning Experiences



		



Career Awareness

		

Career Day

		A career awareness activity where employers from a variety of industries come together at a school to share information about their company, their job, and the education and skills that are required for success in their career.3



		

		

Workplace Tour

		A highly structured career awareness experience in which learners visit a workplace, learn about the business, meet employees, ask questions, and observe work in progress.4



		





Career Exploration

		

Career Competition

		A career exploration experience requiring learners to demonstrate mastery of career-related skills through presentations or competitions that are judged by industry professionals.5



		

		

Career Mentorship

		A career exploration activity where learners are matched one-on-one or in small groups with an industry professional to explore potential careers and related educational issues.6



		

		

Job Shadowing

		A structured career exploration activity in which learners are paired with an employer and observe the workday, interact with clients or customers, and attend meetings and other appointments with the person they are shadowing.7



		





Career Preparation

		Cooperative Education (Co-Op)

		An intensive career preparation experience where academic programs are connected to structured work experiences through which participants acquire professional and technical skills.8



		

		

Simulated Workplace Experience

		A career preparation experience where learners engage in activities that simulate work environments. Examples include automotive or construction programs in which sustained industry involvement allows students to develop and apply their skills in the context of industry standards and expectations.9



		

		

Student Led Enterprise

		A career preparation experience where students operate school-based enterprises that produce goods or services for sale or to be used by people other than the participating learner(s).10



		



Career Training

		

Apprenticeship

		An intensive career training experience that generally lasts from one to six years and provides a combination of on-the-job training and formal classroom instruction.11 Examples include the U.S. Department of Labor’s Registered Apprenticeship program.



		

		

Internship

		A highly structured, time-limited, career training experience in which learn- ers are placed at a worksite to observe and participate in work firsthand.12





https://www.dol.gov/agencies/odep/program-areas/individuals/youth/individualized-learning-plan/map
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Each group will discuss one of the components of a high-quality CTE program of study. Identify a recorder and record the notes on a Jamboard, Google document, or other annotative tool. 

Group 1: Work-Based Learning (WBL)

Group 2: Credentials 

Group 3: Early Postsecondary Opportunities 

Group 4: Career Technical Student Organizations 





Topic:  _______________________


What are some examples of either work-based learning, credentials, early postsecondary opportunities or CTSOs that you are aware of in your school/district/community? 







What is the level of participation in this component? What are some possible challenges to students learning about, participating in and excelling in this component? 







What is one thing about your selected component that you want to learn more about? 







Pick two questions for the quality measures checklist on page #. What steps can you take to address this quality measure in your CTE programs? 
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		Component 

		Key Quality Questions 



		Work-based learning 



		· What type of data/metrics are collected on the student’s experiences?

·  Is there any follow-up post-graduation or at another specific time after the WBL experience?

·  Are students hired by employers after their WBL experience concludes? 

· Is the WBL experience explicitly linked to classroom learning?

·  Are learners graded for WBL activities? 

· Is there a formal training plan that is signed by an employer, learner, and/or parent/guardian? 

· Do worksite supervisors provide feedback to school on student’s performance? 





		Credentials 

		· Do these credentials provide learners with employment opportunities upon completion?

· Is the credential earned part of a stackable credential? 

· Is the credential recognized by postsecondary education (i.e. does the credential provide college credit)?

·  Is the credential nationally recognized? 

· How many students in the program of study earn this credential? 



		Early Postsecondary Opportunities 



		· How many students are earning dual credit in the program of study? 

· Is there a related need for this postsecondary degree in the labor market (i.e. the postsecondary credits will be valuable in the future)? 

· What is the quality of postsecondary instruction? 

· Are high school teachers leading the instruction, or college faculty? 

· What data exists regarding the completion rates for degree attainment for learners who were provided early postsecondary opportunities in high school? 





		Career Technical Student Organizations

		· Is the CTSO integral to the CTE instructional program (Not just an after-school, extracurricular program)? 

· Do the students participate in state and national leadership development experiences? 

· Have the students in the CTSO been recognized at the regional, state and/or national level?

· Is the advisor a CTE instructor in the related area? 

· Are there opportunities for CTSO students to engage with employers in the related field? 
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Please complete the Post-Workshop Survey completely and honestly. These results will provide information on the effectiveness and impact of this workshop.
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(Graphic or page indicator for session #2)

Outcomes (repeat)



Agenda

Overview

Session 1 Review

Pre-Workshop Survey

Planning for Success

The State of Career Technical Education

Implicit Bias in CTE and Academic Advisement

Communicating CTE 

Collective Commitment and Goals
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Referencing NEW and NEXT from Session 1, use the planning guide below for your action steps to build habits around the elements of CTE. Essential components of planning are: Building the Why, Establishing Who and Action Items steps. 

		Potential Strategic Action (NEXT from session 1)

		Grain Size

		How is it CTE connected to this action? 



		

		

		



		

		

		








Strategic Planning 

Reflecting on all the information today, how will you put these messages into action? How will you reach your audience? Are there specific activities you can implement? Are there specific activities you are already doing where this message can be incorporated? Are there materials you can develop? Consider various formats, including fact sheets, infographics, brochures, PowerPoint slides, in-person meetings and lesson plans. 

Activity/channel/delivery system Purpose Frequency Example: Brochure for instructors to give to middle school parents/ guardians 

Example: Provide a ready-made resource for instructors to inform parent/guardians of CTE offerings 

Example: Instructors use it at back-to-school night and parent/teacher conferences 



Bringing in a variety of CTE elements can require specific details and tasks. 
Use this general planning guide to stay organized. 

		WHY 

· What is the value for your intended audience? 

· What is the goal of your strategic action? 

· How does your strategic action advance equity? 

		



		AUDIENCES 

· What audience are you trying to reach? 

· Which internal audiences do you need support from, and what is their role? 

		



		RESOURCES 

· What resources do you need to carry this out (materials, financial support, personnel support, etc.) 

		



		BARRIERS TO SUCCESS

· What barriers do you anticipate to completing this action, and if they can be mitigated, how? 

		



		MESSAGES AND DATA 

· What key messages and supporting data do you want to share with your audience? You are encouraged to use information and resources shared in this workshop. 

		










Action Step Planning 

		ACTION STEPS - 7 Days 

· What can you do in the next week to advance this strategic action? 

		



		ACTION STEPS - 30 Days 

		



		ACTION STEPS - 60/90 Days 

· These can be general categories rather than concrete steps, which can be filled in later. 

		



		METRICS FOR SUCCESS 

· How will you define success? Are there existing accountability standards or goals that this strategic action can help advance? 
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Career Advisement Strategies



To empower students to explore their future career options and find their passion and purpose, school counselors must implement engaging activities providing a breadth and depth of information across the K–12 continuum. 

A successful career advising and development system must respond to learners’ interests and provide career awareness and exploration for all — not just those enrolled in CTE. It must encompass a range of career pathways, regardless of the availability of programming in a given school, college, or community, to provide the most options to learners. Such a system must seamlessly span the full career advising and development continuum from elementary through postsecondary and include wraparound services, accelerated learning strategies, guided pathways and connections with local employers to ensure smooth transitions into the labor market. 



Identify one strategy that you are currently using for career advising/development at the middle and/or high school levels. 





Strategic Planning- What is a stretch goal? What would you love to have in place for your students? 
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The State of Career Technical Education: Career Advising and Development will provide the backdrop for examination of current career development practices to enhance efforts and/or to identify potential new strategies for career advisement. 

Ensure that career advising and development is a school- and community-wide effort, with effective coordination between school counselors and school administration and active participation from classroom instructors and community organizations 

· Explore partnerships between secondary and postsecondary systems and institutions to both gather more data on existing strategies and implement new strategies as appropriate. 



· Examine and improve current career advising and development strategies so that they are all part of one broad, cohesive strategy designed to guide all learners effectively to the careers of their choice. 



· Improve the effectiveness of Individual Learning Plans (or equivalent) by scaling up innovative practices, including having students begin them in middle school, and working with school counselors to ensure that ILPs are integrated into a broader career development process. 



Which recommendations above would be of value to your school/community and would help address potential gaps in your local career development system? 





NOTES: 
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Because school counselors are involved in facilitating the career exploration process with diverse student populations, it is essential that they are aware of the unintended impact that implicit biases may have on students, especially under-represented students. While often well meaning, counselors may steer students toward career interests stereotypically associated with specific characteristics, such as gender, race and ethnicity. Moreover, students themselves, as well as their families, may limit their options based on their narrow perspectives and experiences. This section will raise awareness about this critical issue and explore strategies that can be implemented to continually assess efforts to minimize the impact of implicit bias. 

Kirwan Institute Defines and Explains Implicit Bias 

What Is Implicit Bias? 

• Attitudes or stereotypes that affect our understanding, actions and decisions in an unconscious manner. These biases, which encompass both favorable and unfavorable assessments, are activated involuntarily and without awareness or intentional control. 

[bookmark: _Toc89436062]
Key Characteristics: 


• Are unconscious and automatic: They are activated without an individual’s intention or control. 

• Are pervasive: Everyone possesses them, even those avowing commitments to impartiality. 

• Do not always align with explicit beliefs. 

• Have real-world effects on behavior. 

• Are malleable and can be unlearned, reshaped, or changed over time. 


What are some examples of how implicit bias can affect students’ career exploration and 
decision- making? 
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Communicating Career Technical Education: Learner-centered Messages for Effective Program Recruitment



> CTE STILL DELIVERS FOR FAMILIES: 
Despite the challenges of program delivery during a global pandemic, CTE is still viewed as an option that meets the broader educational goals of families. CTE learners and families remained more satisfied with their education experiences, particularly the CTE-focused aspects of career exploration and gaining the skills needed for a meaningful career, than those not involved in CTE. 

> “PREPARING FOR THE REAL WORLD” IS A PROVEN MESSAGE FOR CTE RECRUITMENT: Parents/guardians and learners are most attracted to CTE’s potential to provide learners with real-world skills that will help them succeed in college and a career. This message was consistently effective across race, gender, income, region and geography (urban, suburban, rural) and was especially effective for prospective families 

> CTE PRIORITIES ARE VALUED DIFFERENTLY DEPENDING ON EXPOSURE, BUT FINDING CAREER PASSION IS A CONSISTENT PRIORITY: 
Opportunities for career exploration resonate more with prospective learners and parents/guardians, while those involved in CTE place more emphasis on skills attainment. However, both groups of families place high priority on leveraging career exploration and skills attainment to find a career their learner is passionate about. 

> CTE PREPARES LEARNERS FOR COLLEGE AND CAREER SUCCESS: 
Families are now more open than they were during the previous research to college paths other than a four-year degree, and CTE provides a path to those opportunities. Learners and families engaging in CTE were more confident in future postsecondary degree completion, a finding especially true for Black and Latinx families and families with low income. At the same time, learners and parents/guardians see CTE as offering increased opportunities for learners to jumpstart their postsecondary journey in high school.

> INFORMED AND DIVERSE SCHOOL LEADERS ARE CRITICAL FOR CTE RECRUITMENT AND RETENTION Learners are in the driver’s seat on their education decisions, but they rely on trusted sources for information on education and career paths. Educators and staff closest to learners, particularly teachers and school counselors, must be fully informed about the benefits of CTE and how to effectively communicate those benefits to families. For historically marginalized families, equitable online access to information stood out as important for making decisions about CTE participation. 
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Key Words and Phrases to Use 

Gain real-world skills; • Explore career options; • Find your career passion; • Lead to fulfilling, rewarding careers; • Get hands-on experience; • Be prepared for college; • Enhance your high school experience; • Make valuable connections; and • Be prepared for the real world. 
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Learner-centered Messages for Effective Program Recruitment



This data has provided school counselors insight into the attitudes of students and parents about CTE and their satisfaction with their current education experience. 

1. Which audiences are important to communicate with to address the challenge you identified at the beginning of the day? 





2. How do you currently engage directly and indirectly with this specific audience (e.g., social media, website, brochures, partnership with PTA, faculty meetings, community meetings, career day, etc.)? 
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Gain real-world skills

· CTE is a unique opportunity for hands-on learning that prepares learners for the real world.

· Eighty-five percent of families participating in CTE are satisfied with opportunities to take courses that help them gain skills in a specific field compared to only 54 percent of families considering CTE. 

· Through CTE, learners acquire specific skills to pursue their career passion while also building a foundation for lifelong learning. 





Explore careers to find their passion. 

· CTE programs allow learners to explore a range of options for their future — inside and outside the classroom. 

· Through CTE, learners can start their path toward a career that they are passionate about while earning valuable experience, college credits and more. 

· Eighty-four percent of families participating in CTE are satisfied with opportunities to explore careers compared to only 54 percent of families considering CTE. 

Have more options for college and career success.

· CTE families are more confident about their plans immediately after high school and more open to paths outside of a four-year degree to achieve career success. 

· More than 80 percent of current families are satisfied with opportunities to jumpstart postsecondary education in high school through earning college credits and taking advanced classes compared to 61 percent of prospective families across race, ethnicity and income.

· CTE Families are more confident about completing postsecondary education - seventy-three percent of current families plan for their learner to complete a postsecondary degree or credential compared to 60 percent of prospective families. 
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Write down your personal commitment to increase CTE knowledge and impact your current program based on today’s session information and action planning.  
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Please complete the Post-Workshop Survey completely and honestly. These results will provide information on the effectiveness and impact of this workshop.





Congratulations! You are now ready to be a Career Advising and CTE Champion!
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CTE:

1. Advance CTE Website

1. What is CTE (2018) 

1. Understanding the Strengthening Career and Technical Education for the 21st Century Act (Perkins V) (November 2020) 

1. CTE Glossary (July 2020) 

1. CTE and Programs of Study 

1. Work-Based Learning and CTE (April 2021) 

1. CTE In Your State 


CTE Messaging: 

1. Core Messages for Attracting Learners to CTE (April 2021) 

1. The Value and Promise of CTE Fact Sheet (April 2021) 

1. CTE Delivers for Families Messaging Card (May 2021)  


School Counseling

1. The School Counselor and Career Development - ASCA (adopted 2017) 

1. ASCA Student Standards: Mindsets and Behaviors for Student Success (updated 2021) 

1. ASCA Classroom and Group Mindsets & Behaviors action plan template (download needed) 


Career Development & Individual Learning Plans (ILPs) 

1. ASCA Career Conversation Starters (ILPs) 

1. Coalition for Career Development Center 

1. Association for Career and Technical Education (ACTE) Counseling & Career Development Division 

1. Self-Study Guide for Career Readiness in Secondary Schools - Southeast Regional Education Laboratory (August 2020) 

1. National Career Development Association (NCDA) 

1. Certified School Career Development Advisor (CSCDA)

1. ASCA Career Development Specialist Training 


Diversity, Equity & Inclusion (DEI)

1. ASCA Resources for Diversity, Equity & Inclusion 

1. The Local Role in Advancing CTE Without Limits (March 2021) 

1. Brave Dialogues: A Guide to Discussing Racial Equity in Career Technical Education (August 2021)
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Draft Community Agreement 



This sample community agreement provides guidance for establishing community norms with attendees that can be modified or customized as needed. 



· Be timely: Start and end the session on time, take brief breaks, and be ready to start when the breaks are complete. 

· Be Respectful: Give undivided attention to the person who has the floor (permission to speak via emojis or hand raise, etc...). Attendees and facilitator will limit non-workshop technology use and outside distractions 

· We take care of ourselves:  Stretch, eat, drink, use the restroom, rest, etc. when needed

· Be Open While Respecting Confidentiality: Speak for others only with explicit permission. We will be as open and honest as possible without disclosing others’ personal or private issues (e.g., family, roommates, friends). 

· Take Space and Make Space: if you are usually quiet challenge yourself to take more space, and if you usually talk a lot be mindful to leave room for quieter voices

· Right to pass: It is always okay to pass (meaning “I’d rather not” or “I don’t want to answer”). We also have the space to turn off the camera and regroup when needed 

· Nonjudgmental approach: We can disagree with another person’s point of view without putting that person down.

· Taking care to claim our opinions: We will speak our opinions using the first person and avoid using ‘you’. For example, “I think that kindness is important”, instead of “You are just mean”.

· Sensitivity to diversity: We will remember that people in the group may differ in cultural background, sexual orientation, and/or gender identity or gender expression and will be careful about making insensitive or careless remarks.

· Anonymity—It is okay to ask any question by using the chat box.

· Intent vs. Impact: We will consider how our words  may be received by other attendees and the facilitator, and be aware of both verbal and nonverbal communication and cues.  At the same time, we will assume positive intent. 

· Anonymity: We can ask any question or share any information via individual chat to the facilitator. 

· Naming: We will be using first names to address each other during our time together and please feel free to include pronouns "he/his, she/her "and so on) if you would like to.

· We will explain jargon and limit the use of acronyms 

· If someone says something that is an ‘ouch’ - HOW TO RESPOND/call-in 

· Breaks: We will have breaks throughout the workshop. Attendee are asked to notify the facilitator if they need to step away for more than 10 minutes or not participate in a portion of the workshop 

· “Lean in” and ask questions: We believe that no question is silly, dumb or “wrong” as long as it is respectfully asked. There may be times that you feel uncomfortable, particularly when discussing sensitive and personal topics.

· No one knows everything:  We are all teachers and all learners, and together we know a lot
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Handout Hub 

CTE:

· Advance CTE Website

· What is CTE (2018) 

· Understanding the Strengthening Career and Technical Education for the 21st Century Act (Perkins V) (November 2020) 

· CTE Glossary (July 2020) 

· CTE and Programs of Study 

· Work-Based Learning and CTE (April 2021) 

· CTE In Your State 



CTE Messaging: 

· Core Messages for Attracting Learners to CTE (April 2021) 

· The Value and Promise of CTE Fact Sheet (April 2021) 

· CTE Delivers for Families Messaging Card (May 2021)  



School Counseling

· The School Counselor and Career Development - ASCA (adopted 2017) 

· ASCA Student Standards: Mindsets and Behaviors for Student Success (2021 update)

· ASCA Classroom and Group Mindsets & Behaviors action plan template (download) 



Career Development & Individual Learning Plans (ILPs) 

· ASCA Career Conversation Starters (ILPs) 

· Coalition for Career Development Center 

· Association for Career and Technical Education (ACTE) Counseling & Career Development Division 

· Self-Study Guide for Career Readiness in Secondary Schools - Southeast Regional Education Laboratory (August 2020) 

· National Career Development Association (NCDA) 

· Certified School Career Development Advisor (CSCDA)

· ASCA Career Development Specialist Training 



Diversity, Equity & Inclusion (DEI)

· ASCA Resources for Diversity, Equity & Inclusion 

· The Local Role in Advancing CTE Without Limits (March 2021) 

· Brave Dialogues: A Guide to Discussing Racial Equity in Career Technical Education (August 2021)
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A Mentimeter

Instructions





A Mentimeter

\Where are you logging in from today?






A Mentimeter

\What is your role?

Another Role Not Listed

Middle School - School Counselor

Career Development Coordinator
(CDC)

Non CTE Educator/Coordinator ¢
State Agency Representative

School Administrator
CTE Director/Coordinator

CTE Teacher

High School - School Counselor





\What did you ASPIRE to be when you were10 ™™
years old?

Teacher | wasn't sure teacher
Rodeo Queen something with horses Sports Broadcaster
Target cashier or teacher Teacher Teacher






\What did you ASPIRE to be when you were 10

years old?

Geologist

| wanted to be a professional
basketball player but my back up was
a veterinarian

Pop Star

A Mentimeter

A horse trainer

a fruit sculpter

Vet teacher nurse

| had no clue.

Teacher

Pastor

e 3





\What did you ASPIRE to be when you were10 ™™
years old?

Nurse Country singer Police Officer
animated movie artist | wanted to help people-nurse or Business Owner
senator
Teacher | | Nurse
Fire fighter






\What did you ASPIRE to be when you were10 ™™
years old?

Honestly | dont remember having a Psychologist Interior designer
desire for any particular career(s).

Famous singer Broadcaster

Sports trainer

Writer | have no idea

Fruit sculptor

e 3





\What did you ASPIRE to be whenyou were10  “*™*
years old?

Archeologist Teacher Teacher
Hands on Teacher life skills
work ready






A Mentimeter

\What words come to mind right away when
you hear CTE:

get a break from core

ready for the future
prepadre to work

high wage high skl career exploration

AL Y Ca degEt job opportunities
prepare  WOrk based learning carpenter

_ innovative middle school

e it Work force reOdy EREREN ife learners

practical -\ orkforce ready Skl”S life skills

successful

technical skills

-
O
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common sense o tech school B e reijlnESE
. i mrenared farthe O 1oPexploring
for everyone getting prepared for the
empowering career planning transferable skills

n-demand jobs





A Mentimeter

\When you hear CTE what word comes to mind
NOW?

community based

I il I I 1
prep for the real world

post secondary connection post secondary success

O  greatincome opportunitie for all

aware of our biases ¢ early post secondary opp

foreachstudent o ucariven  Careerclusters inspiring  schoolsucces
hands on learning
ready for the future

cte is valuable

> work based learning alllearners  Career experience
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checking our language

work-based learning

postsecondary connection
real world experince





\What was one of your s fromlast weeks
your NEXT's from last week
session?
CTE is for everyone what is was, and what it is now CTE is important for the success of ALL students
How important language is Meaningful conversations with students Partner with Community & Parents
CTE is necessary CTE is Real World, Hands-On Experiences. the messaging and how to promote CTE to
stakeholders






\What was one of your NEXT's from last weeks

session?

CTE is important for ALL

CTE is broader than just the traditional trades.

Showing more videos to students in class to
promote CTE courses

A Mentimeter

Continue to advocate for students to explore CTE
courses.

More than just "education’ it's experiences

Higher graduation rates from students involved in
CTE

CTE works

CTE isin all careers

High Demanding and High Wage Opportunities





\What was one of your NEXT's from last weeks “™™*
L ]
session?
Ways to expand CTE offerings at our school. CTE is for everyone CTE is not just for student interested in tech
schools
Grow WBL in ND CTE dligns and supports academics. It is not
separate. CTE opens so many doors for students through
experiences and opportunities.
| had to miss the last session and I'm looking
forward to watching it. | know CTE is for everyone! CTE is necessary for all. Helps develop those soft
'm excited to learn new ways to include everyone. skills! CTE can be possible for rural districts






\What was one of your NEXT's from last weeks

session?

CTE programming is so important for our state to
promote

CTE is neither more nor less important than CORE

A Mentimeter

CTE is more than just career, it is the building
blocks of individual






How well do your ACPs: Mp——

suaﬁort CTE recruitment & rwtion

support graduation rates & postsecondan placement

Strongly agree

Strongly disagree

suaﬁort meaninﬁful career d@lopment for students

support EACH learner for life sucrs’gs





\What is one of your biggest A-HA's from the last “*™
two days?

So applicable to all our subjects Earning, Learning, Living Everyone has an implicit bias.
ADA and implicit bias The language we use about CTE is so important CTE s for EVERY student

In order to be our students best supporter we need to check We dll need to support our students' ILPs. Examine bias and make changes!
for bias.






\What is one of your biggest A-HAs from the last “™™*

two days?

This is something that can be positively and possibly
implemented into our district for the benefit of our students.

CTE = Learning, Earning, Living

Every student deserves and needs an ILP.

Everyone talks CTE, but to see dll of the resources people
use was helpful.

Individual Planning PROCESS

Implicit bias. How every student benefits from CTE

We need to be better at the PR piece. We need to share
what CTE can do!

CTE for all students

Being very aware of the language and bias that are
commonly used with career and cte education for students.
It's not often intentional but we still may use certain
language and techniques from time to time.






\What is one of your biggest A-HA's from the last “*™

two days?

Work Based Learning Ideas

Give ALL options to students, build that relationship/rapport
with each individual student to best suite their needs, and
share resources/trainings/examples/data with all
stakeholders

positive implementation

| need to evaluate my implicit biases and assess my work via
an equity lens.

CTE is for everyone. We need to be aware and try to
eliminate our bias. CTE has postsecondary + industry
connections.

bias

It was good to revisit the possibilities of prejudging students
in class or conferencing or in conversations with students. It
will make me more aware of my language and actions to
check any biases | may be demonstrating without intentions.
CTEisfo

Everyone should participate in a CTE course

CTEis for EVERYone






\What is one of your biggest A-HA's from the last “*™*
two days?
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In March 2021, Without Limits: A Shared Vision for the Future of Career Technical
Education was released by Advance CTE with support from 39 partner organizations.
This vision calls for the creation of a cohesive, flexible and responsive career
preparation ecosystem that will close equity gaps in educational outcomes and
workforce readiness, and leverage Career Technical Education (CTE) as a catalyst for
ensuring each learner can reach success in the career of their choice.

This vision is ambitious and will require bold action and leadership at all levels to reflect on, refine and
even rebuild many of the systems and structures that are limiting learner success.

This vision is anchored around five interconnected and equally critical principles:

This principle recognizes the non-linear pathways many learners take on their career journey. To
accomplish this principle, we must:

Establish shared, statewide goals for a cohesive career preparation ecosystem.

e Ensure that all CTE programs of study are flexible and responsive.

e Expand data and accountability models that value collaboration, equity and innovation.

e Design equitable funding models that direct funding to where it is needed most.

°o%e Principle 2: Each learner feels welcome in, is supported by and has the
means to succeed in the career preparation ecosystem.

This principle calls on us to ensure the career preparation ecosystem and all CTE programs and

experiences are designed with and use an equity lens. To accomplish this principle, we must:

e Fully diagnose and understand the scope of institutional barriers and systemic racism.

e Recruit, retain and support a diverse and culturally competent workforce.

e Design CTE programs and interventions on the margin while maintaining a commitment to
quality.

e Provide meaningful and ongoing mechanisms for elevating the learner voice.

www. careertech.org/without-limits ADVANCE >CTE 1
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@ Principle 3: Each learner skillfully navigates their own career journey.

This principle recognizes how critical it is that we empower learners to make informed decisions
by providing them with resources and information that supports their full range of needs. To
accomplish this principle, we must:

e Offerintegrated PreK-20W advisement systems.

e Provide transparent and accessible cross-state data on CTE options and outcomes.

® Invest the necessary resources to support integrated advisement systems.

d Principle 4: Each learner’s skills are counted, valued and portable.

This principle emphasizes the need for more flexible and adaptable learning opportunities for

learners of all ages. To accomplish this principle, we must:

e (Capture and value all learning that occurs, wherever and whenever it occurs.

e Build and leverage trusted systems to translate competencies and credentials into portable
credit.

e Expand skills-based hiring practices that value competencies.

s Principle 5: Each learner can access CTE without borders.

This principle calls on states to collaborate even more to expand access and remove geographic
barriers. To accomplish this principle, we must:

e Leverage a national framework for connecting education and the workforce.

e Develop inter-state compacts that support collaboration and remove barriers.

e Investin research and development to ensure that virtual opportunities are quality, equitable
and meaningful.

Accomplishing the vision's goals will require a shared commitment and shared ownership among
leaders and practitioners at the national, state, regional and local levels and across education,
workforce development, industry and philanthropy. Only by working together can we realize the
aspiration and promise of a career preparation ecosystem that provides each learner with limitless
opportunity.

Without Limits: A Shared Vision for the Future of Career Technical Education was developed with
the input from nearly 200 state, local and national education, workforce and business leaders. To read
the full vision, access additional resources and sign up to stay engaged, please visit:
www.careertech.org/without-limits.

www. careertech.org/without-limits ADVANCE >> CTE 2

State Leaders Connecting Learning to Work



http://www.careertech.org/without-limits




image9.jpeg
Get to know Job
my Career Ready shadowing
industry for high
Advisors near oS tudents RU
. me
- oot READY
workplace paiver]
connections oy s w"“w"“"*‘ir““k
?';d sﬁ“de"‘,th Connections -
interview wi Reaching out via .
person/job Career phone or email :““w"“hm‘
shadow lunchroom  2pout careet expo — ~ Collaborate
e or speaking in our % —
visits i with our CTE  Be intentional about
¢ board to see  Sharing RUReady
y Building “Essential Info with Teachers,
connections is the skills" instead how we can Counselors and
Collaporst A 1 key to success. of "Soft Skillen | SXPand the b
ollaboratin, - :
9 Businesses, schools, program. Sttt e

other counselors

with a larger

and "just part of

district to Know your what we do".
i ; community i
utilize t]'\.elr et aadirvite interest
CTE facility them to be involved inventories
in the school's CTE

program(s)

Figure out

g‘"'“‘ass o how to pull
ssessment an
Help play a specific work with the more students

role with our school
on CTE. Get
certified as a Career
Advisor. Collaborate
with other Career

employers that into CTE

created accounts in
RU Ready programs

r|I

Elevate our use of
advisory committee
members within our
CTE programs

research industry
recognized
certifications that
can be incorporated
into CTE classes

Career

Career Dronty to Outlook Expanded
Resource complete use of RU
Network compass Ready
Job assessment. IR

Workplace

Shadowing
connections




image10.jpeg
Itis soimportant to
work with students
one on one to build
that relationship and
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https://forms.gle/MqjfijrtfKDncAkZ6



CEU and Credit Opportunity!

The hours completed in this workshop can be used for CEU hours or
toward the following Learning Event approved for Graduate Professional
Development credit through the University of North Dakota available for
online credit registration.

Learning Event Title: T&L 2900: CC: ND Career Resource Network
Workshops
LEARNING EVENT CREDIT REGISTRATION TIME FRAME:

e Date Registration Opens: 09/13/2022
‘e Date Registration Closes: 05/05/2023

This virtual workshop will be delivered in two half-day
sessions:

e Day 1: September 23, 9:00 a.m. to Noon (CDT)
e Day 2: September 30, 9:00 a.m. to Noon (CDT)
o Total of 6 hours towards credit.
o Full attendance at both sessions is required to count
the hours towards credit.





Opening Remarks

State CTE Director:
Wayde Sick





Patrick Mineer:
Expand on ND WBL and more!

Exciting news! The NEW Work-based
Learning (WBL) module in
RUReady.ND.gov has launched!

WDBL

Work-Based Learning
RUReady[\]5}...

EDUCATION & CAREER PLANNING

Learn more about Work-based
Learning and the new
RUReady.ND.gov WBL Module and
how it will bring Educators, Students
AND Employers together for WBL
experiences:

e Work-based Learning Overview
and Guidance
e Attend a RUReady/WBL
Workshop
e Work-Based Learning in
RUReady.ND.gov Flyer
e Golden Path Solutions Flyer for
Employers
e Invite Local Employers to
Participate - E-mail Template 5




https://www.cte.nd.gov/WBL

https://www.cte.nd.gov/crnworkshops

https://www.cte.nd.gov/sites/www/files/documents/WBL/WBL_Flyer.pdf

https://www.cte.nd.gov/sites/www/files/documents/WBL/GoldenPathOverviewAndOptions.pdf

https://www.cte.nd.gov/sites/www/files/documents/WBL/EmailTempate_Schools_to_Employers.docx



Reminder:
Workshop Materials

— —

Editable Workbook (pPDF + word)
Workshop Overview

Community Agreements (re: Virtual Learning
experience)

CTE Without Limits
Handout Hub

Upon conclusion of both days: the PPT





Session 2 Agenda

Session 1 Review
Planning for Success
Strategies for Career Advisement

Implicit Bias in CTE and Academic
Advisement

Communicating CTE

Collective Commitment and Strategic
Action

Post-Workshop Survey

Workbook Page 13 7






Session 1 Review

Building on the new ideas and habits from session 1

-Work-Based Learning NOW NEW | NEXT

(\(/Zvr%Lentlals 0 ° 0

-Early Postsecondary
OCp ortunltles

areer Technical Student
Organizations (CTSOs) R

£ CareerClusters






Learning That Works
Resource Center

https://www.careertech.org/resource-center

Access and Equity

Career Advisement

Communications

Credentials and Assessments.

Data and Accountability

Dual Enroliment, Articulation
and Transfer.

Employer Engagement

Funding and Finance.

Graduation and Completion
Requirements

Instructor and Leader Quality

Labor Market Information

Program Quality

Systems Alignment

Work Based Learning

Featured Series

New Skills ready
network

State Policies Impacting
- Year in Review &

oL
“ OO The State of CTE

New Skills for Youth
Innovation Sites
Snapshots

CTE on the Frontier

Strengthening Career
Pathways

Making Good on the
Promise

New Skills for Youth
Snapshots

Making Career
Readiness Count

Connecting the

Work-based Learning

Classroom to Careers:

Handout

Hub




https://www.careertech.org/resource-center

https://docs.google.com/document/d/1g_Xx883rDKVTqskTbGlU2tHAj3hOnPh5/edit?usp=sharing&ouid=113379044631024813965&rtpof=true&sd=true



NEW  NEXT
D S

NOW
e











What was one of your
NEXTs from yesterday?

Menti

https://www.menti.com/8usqywj5kf




https://www.menti.com/8usqywj5kf



Go to www.mentl.com and use the code 2652 5185

https://www.menti.com/8usqywi5kf

Instructions

[m] 5! [m]
Ok}

Oruse QR code

A Mentimeter

Goto

WwWw.menti.com

Enter the code

2652 5185




https://www.menti.com/8usqywj5kf
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Strategic Action & WHY

Workbook Pages 14-15






SampleStrategic Action

Guiding Questions

- What is the challenge or gap that you want to
address?

- What is the goal?

- Which stakeholder groups do you need to
communicate with?

- What facts, data, stories and messages do you
need to share?

- What information/resources do you still need
to address this challenge?

- How does your strategic action advance
equity?






What Strategic Actions
Can Be Accomplished?

Examples:

To further engage school counselors, administrators and teachers: Provide
a presentation at a staff meeting that addresses some specific aspect of CTE
and/or share CTE programs and student outcomes in their community

‘To engage parents and families: Host a series of career events that include
parents and families along with students and describe various career pathway
options available in your school and/or community. Materials are provided in
multiple languages to reach English language learners and family members.

‘To engage students: Provide information about in-demand careers and related
CTE programs in your community and invite employers to speak to students

‘To inform counselors of resources: Provide an in-service training for
counselors on the importance of labor market information and include your
local workforce member and/or a labor market specialist from your state or
region





NOW NEW | NEXT

O06

Strategic Planning

WHY

What is the value for your intended audience?

What is the goal of your strategic action? Remove barriers to information about virtual work-based learning
How does your strategic action advance equity? experiences in CTE programs

AUDIENCES

e \WWhat audience are you trying to reach? Historically marginalized learners and families that are

e Which internal audiences do you need support from, and what is their | Underrepresented by 5% or more in STEM pathways

role?
Counseling director, principal, internship coordinator

RESOURCES

e What resources do you need to carry this out (materials, financial Translated materials, updated web page, classroom sessions,
support, personnel support, etc.) connections to community organizations

BARRIERS TO SUCCESS Building trust with families, technology access to virtual

e What barriers do you anticipate to completing this action, and if they experiences, lack of experiences in certain pathways, application
can be mitigated, how? process

MESSAGES AND DATA

e What key messages and supporting data do you want to share with your Virtual programs: Number of programs, participation and completion rates,

audience? which employers participating 1
Value of CTE and work-based learning for career success (fact sheets)





Career Exploration and Career
Development:

Brainstorming Career Advisement
Strategies

Workbook Page 16 & Jamboard




https://jamboard.google.com/d/1kP6WtgfZjrusowS_2p8VtSZp6AeB9hR9poHgxtcv69A/edit?usp=sharing



The State of Career Technical Education:
Carcer Advising and Development

- Need for information on effective state-and
school-level strategies for career advising and
development

- Advance CTE partnered with ASCA to conduct
survey research

- Responses from 45 State CTE Directors, 10
state school counseling directors and 647
school counselors

School counselors from all 50 states and District
of Columbia, as well as all grade levels





Report Finding

- There was a major disconnect in state and
local responses

- Few states believe their systems are fully
aligned throughout K-12

- Career advising and development efforts are
much more common at the high school level

~ Effectiveness of strategies is a ‘mixed bag’

- 58% of states rate their state systems as only
somewhat effective in their career advising
and development efforts





Report Findings Cont'd

—

- Most frequently used strategy is conducting
inventories with students to identify their
interests, skills and abilities

- The most effective strategies are not the
most used.

21





Most Effective/Least Used

— —

- Connecting students with CTE coursework
and career pathways as a career advising
and development strategy

- Providing or facilitating work-based learning
experiences for students

- Engaging and partnering with industry and
community

22





What Resources Do You Use to Support
Career Development Efforts?

Results from inventory of students skills and interests, or
equivalent

Resources provided by ASCA or similar organization

Industry partners willing to serve as mentors, participate
in career days/fairs and/or offer work-based learning

Labor market data on job demand and career salaries
CTE programs and faculty

State-provided curricular resources

Locally-provided curriculur resources
Locally-provided professional development
State-provided professional development

None

47%

38%

29%

25%

24%

23%

22%

21%

19%

5%





What Barriers Do You Face in Providing Effective Career Development Services?

Other counseling domains receive higher priority

Other competing priorities pull counselors away
from career development

Lack of quality resources and materials

Lack of understanding on how to best support
career development

Lack of buy-in and support from school district
and leadership

Geographic barriers

Career development begins too late in student’s
K-12 education

Lack of industry involvement

Lack of capacity to support and scale efforts at
state level

Technological barriers

Lack of availability of labor market data

45%

44%

27%

20%

L

14%

14%

13%

9%

8%

III“:
X

4%





Recommendations

- Provide more effective professional development
and resources to school counselors

- Ensure that career advising and development is a
school- and community-wide effort

- Explore partnerships between secondary and
postsecondary systems and institutions to both
gather more data on existing strategies and
implement new strategies as appropriate

- Examine and improve current career advising and
development strategies so that they are all part of
one broad, cohesive strategy





Key Recommendation

—

——

- Improve the effectiveness of Individual
Learning Plans (or equivalent) by

Scaling up innovative practices, including having

students begin them in middle school, and

Working with school counselors to ensure that
Individual Learning Plans are integrated into a

broader career development process





Individualized Learning Plans Across the U.S.

Legend

[T states with mandated ILP in use
B MollPinuse
B states with ILP in use, but no mandate





Individual Learning Plans (ILP) as a
Career Advismg Tool

- Academic and career planning tool

- Used in 38 states, but mandated for all
students in only 21 states (U.S. Department
of Labor)

- Varied effectiveness
- Disconnect between state and local levels
- Value in beginning plans in middle school

- Need to engage parents, guardians and
teachers





Individual Learning Plans (ILP) Can Be
an Effective Career Advising Tool

) )

—— —

HOW EFFECTIVELY DOES YOUR STATE'S INDIVIDUAL LEARNING PLAN FUNCTION
AS A CAREER ADVISING AND DEVELOPMENT TOOL?

g% 3% 15% 7%
- ’ 19% ﬁ . Extremely effectively
%
&% Effectively
STATE CTE SCHOOL 38% . Somewhat effectively
DIRECTORS COUNSELORS o
Not effectively
36% . Don't know

56%

ILP’s can be used more effectively by:
Beginning them in middle school
Including them as part of a wider conversation and process

Being clear and strategic about connections to career pathways
and CTE opportunities





PROMOTING QUALITY
INDIVIDUALIZED LEARNING PLANS
THROUGHOUT THE LIFESPAN:

A Revized snd Updaied "ILF HOW TO GUIDE 2.0

e
I TEIFRT
— A

o

utﬁ:}’—‘f‘ Valuable Resource for
— . . Implementing Individual
IS Emn———— Learning Plans

JLTon Y

http:/Awww.newd-youth.info/wp-content/uploads/2018/03/Promating-Quality-ILPs-
Throughout-the-Lifespan-WEB.pdf





https://careertech.org/resource/implementing-
individual-career-academic-plans

AD ANCE >>CTE Member Portal n
State Leaders Connecting Learning to Work = HOs

Implementing Individual

Career and Academic
Plans at Scale

ADVANCE ~~CTE ESG™ View the resource




https://careertech.org/resource/implementing-individual-career-academic-plans



[+] Awards

) Crosentiae o Academic and Career Planning

Certificates -~
[#] Professional Academic and college/career planning provides all students with the opportunity to identify strengths, areas
Development in need of improvement and areas of interest early on so students and their families can set goals and make

(= School Counselors informed choices to support students in reaching their full potential and their desired outcomes.

Academic and Career

Planning Career Interest Inventories +
Designing a Counseling
Program
(&) Tuition Assistance Graduation Requirements -+
North Dakota Pillars of Career Development: Grades K-12 =

All stakeholders will be involved in the career development process

1. Parents will:
o Actively engage with their children to discuss career options
o Volunteer for school sponsored career exploration activities
2. Teachers will:
o Incorporate career integration across the K-12 curriculum
o Supervise, support, and encourage students to participate in workplace experiences
o Implement career ready practices (K-12)
3. Community leaders will:
o Provide opportunities for students to participate in workplace experiences
o Participate in career fairs/school visits/industry tours enhancing exploration for students
4. Students will:
o Develop employment readiness skills
= Career ready practices from CTE website (K-12)
= Explore potential career opportunities (K-6)
» Incorporate experiential career exploration (K-12)
= Learning the process of making occupational choices and weighing options (5-8)
= Ability to make occupational choices and weigh job options (9-12)
= Process of obtaining a job (9-12)
Academic and Career Planning | North Dakota = Job search

Department of Public Instruction = Resume/job application skills
= Job interview skills

= Consider participating in workplace experiences (10-12)

= Actively engage in career fairs/school visits/industry tours to enhance exploration (7-
120

oA



https://www.nd.gov/dpi/educators/school-counselors/academic-and-career-planning



Career Development Program of Work Timeline

Please note which standards/competencies are being met by each activity by including the notation identifying the competency (i.e., 7th grade Career Cluster Survey 2.1.3).

August September October November December January February March April May
System Support

g § 5th
.% 6th
H—
gt

S gn
g 104
%‘ 117
3 120

Explanation and Examples:

Career Awareness — Learn about a wide variety of jobs and careers — | understand what’s out there and am discovering the kinds of things | might

s30. Ve (W70 L0 ? 4
> ;‘;'-t\*-‘.l J‘":':"* 7 ﬁ
g %

want to do.

Structured Lessons

Career Awareness Lessons
RUReady.nd.gov

Career Research

Guest Speakers

Career Aptitude & Interest Assessments

Community Activities
Career Fairs

Job Fairs

College Awareness
College Fairs

Networking Events

Workplace Learning
Career Mentoring

Industry Tours
Adult Interactions






Quality Career Preparation Resources -

* RU Ready (6-12)

¢ PAWS in Jobland = (K-4)

¢ CTE Career Ready Practices (K-12)

e Career Standards[d

¢ Career Exploration Across the Curriculum[®

Career Ready Practice Rubrics

Career Ready skills, or “soft skills”, are important to assess. The documents below were developed to help teachers/mentors/business partners
assess the student/worker in those skills and provide everyone with common terminology and a common definition of what is meant by "Career

Readiness.”

» Defines, describes, and establishes which skills are important, as set down by the 2012 national work of AdvanceCTE.

o Original 12 Career Repdy Practice Document([3
» Guidelines for use of the fc

llowing documents and the appropriate scoring.

o QuielinesA
» Main docuipent of ND state assessment for career readiness and the rubric in its entirety.

. Responsible Employee Rubrid3
. Technical Skills Rubric[

. Health/Support Rubric[3
Communication Rubric[d

. Culture/Environment Rubric[3

. Creativity Rubric(®
Research Skills Rubric[3
Problem Solving Rubric[3
Leadership/Management Rubyic@
Goals/Plans Rubric[3

2 O W N W R WN

=k T

For further information, contact Michael Netzloff, mnetzloff@nd.gove or 701-328-3187.





CAREER PLANNING CONTINUUM

Learning Learning Learning Learning
About Work Toward Work Through Work At Work

CAREER CAREER CAREER CAREER
AWARENESS EXPLORATION PREPARATION DEVELOPMENT

Pre-K & Elementary Middle School Secondary School Post-Secondary

Experiences Experiences Experiences Experiences
CAREER « Learn about a wide variety of jobs and careers.
AWARENESS » | understand what’s out there and am discovering the kinds of things | might want to do.
Structured Lessons Community Activities Workplace Learning
= PAWS in Jobland® [career = Speakers* = Field trips*®
Awareness/CA Lessons) » REA Workshop: STEAM™* » Marketplace for Kids™
- W (Career Research and = Career Fairs+ « Career Mentoring+
essmen » College Visits+ » Workplace Tours+
* L
« Online lessons from other states - Networking Events+

(CA Lessons) )
«  World of Work Activity™® (CA Lessons) + Adult Interactions+
= Career Games™ (CA Lessons)
= Crayons to College® (ca Lessons)
= Career Outlook™ [ca Lessons)
= Career Posters®
= Professional Skills Development+

*Reported as already happening

+Additional LessonsfActivities/Learning to consider in tin
CAREER =« Explore careers of interest and plan for the future.
« I'm interested in this field and am beginning to understand what it's all about and what |
EXPLORATION need to do to pursue a career in the industry.
Structured Lessons Community Activities Workplace Learning
+ RUReady.ND* (Career Guidance & = Career Fair® = Informational Interviews+
Planning) = Career Speakers* = Job Shadows+
= Career Outlook™ [Career Exploration - Cnmmunit'f Service+
Lessons . 7 ? oy
- Caree: Ready Practices™ (professional » Mock Interviews+ : : 3 fg,
5kills Development) : 19
= Golden Path Solutions® (Industry

Lessons)
+« Emplovability Skills™

Research)
= Roads to Success™® (Career Awareness @





CCSO

Continuum

-

CAREER » Gain workplace experience education and training for a career of choice.
= | know the kinds of things | want to do and am getting the chance to learn new skills and
PREPARATION practice applying those skills.
«  RBURBsady MO « Career speakers® » Business Tours®
» Career Outlook® » College Fair® » Job shadows*
» Career Ready Practices® + College Tours* « Work Opportunities®
{esthnical Doy patiznal Wil Training) + Job Fairs* + Apprenticeships*
« Gobden Path Solutions® v Military Presentations® » workplace Challenges+
« Employability skills* v Volunteerings » Internshipss
:m"m’:‘ Stz Training} » Competitions+ o Work-Experience/ Co-op+
: nance Moo eships + Work-Ready Certification+ + On-The-lob Training+
» Career Coaching and Planning * ndugry Cenicadonss

Career-Technical Education

*Reported as already happening

+Acditisnal Lessons/ ActivitiesfLearming bo Conier iNdorporating

» Train for employment and/or postsecondary education is a specific range of ocoupations.

CAREER 1 can demonstrate knowledge of cccupations and skills specific to employment in a range
DEVELOPMENT of occupations in a career field.
Structured Lessons Community Activities ‘Workplace Learning
» Job Readinsss® »  Career Awareness Days® » Apprenticeship*®
» Career Workshops* » On-the-lob Training*
= Job Fairs®
*Repoited as already happening
+faricitional Lessons/ Artivil s LeMneng 0o OO0 er indOrporaning
ADDITIONAL
RESOURCES
Elementary RESOUICES Middle school Resources High School Resources
» 23 Career Books for Kids & . ight Futures Press - baoks and workforce Solutions - ouriculem
Students (By AFe] - book kst Tea b s QUCls = Be More Colorful — Career

Discover College & Career
Readingss — bools and lesons
The Coloriul - bk amd
| =250

Pinterest - actwties

Teachers Pay Teachers - Seachable

ActiwtiesLessons
workforce Solutions - mericelem

Workforce Solutions - asriouum
Wiinois 5tate Board of
Education - toward the bottom of
e prasge, o walll fird tabei: Carver
Dewcdopenent and Sohood Counseling.
chickiing on thern will provice a st of
modles - ourrioubem

Missouri Department of
Elementary and Secondary
Education - keswun plans

Applied Educational Systems —
Froe Profesonalom Lewwon Flam

D¢ Public Schools - Employatbsley
‘Saallls Curmicalom

Career Guidance Washington
LEssons — Lessons by Grade

Future Smart - Fnancial Literacy
Lissoms

california Career Resource

Metwork - Five Lesson/Grade

Teachers Pay Teachers -
mmﬁum

MORTH DAKOTA DEPARTMENT OF

PUBLIC INSTRUCTION

View MR - viriuol esploration
Career Guidance Washington
LESSONS - Lessonn by Grade
EVERFI - Firese, Owllinee: High Scheool
Fnancil Lteracy LEssong
California Career Resource
Network - Fve Lesons/Grade

» Teachers Pay Teachers -

Searvhatble ActribiesfLosson

9/2/2022
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https://docs.google.com/document/d/1DbWPzcQ0p52ZLwUkRNwtYVMKgthAvnI7/edit?usp=sharing&ouid=101227000727294249133&rtpof=true&sd=true



Optional Menti:

https://www.menti.com/8usqgywijbkf

How well do your ACPs:

Strongly disagree

Isuppc:rt CTE recruitment & retention
support graduation rates & postsecondary placement
Isupport meaningful career development for students

support EACH learner for life success

Strongly agree

37



https://www.menti.com/8usqywj5kf



Go to www.mentl.com and use the code 2652 5185

https://www.menti.com/8usqywi5kf

Instructions

[m] 5! [m]
Ok}

Oruse QR code

A Mentimeter

Goto

WwWw.menti.com

Enter the code

2652 5185




https://www.menti.com/8usqywj5kf



Career Advising
‘Stretch’ Goal

Workbook Pages 14-15






Workbook Activity
L )
Reflection Workbook Page 16 & 17

Identify one strategy that you are currently
using for career advising/development.

What would you love to have in place but isn't
there yet? What is your ‘stretch goal”?

Anyone want to come off mute& share?






Strategic Planning

—

—

WHY
e What is the value for your intended audience? e What is the goal
of your strategic action?

e How does your strategic action advance equity?

Ex. Remove barriers to information about virtual work-based
learning experiences in CTE programs

AUDIENCES
e \What audience are you trying to reach?

e Which internal audiences do you need support from, and what is
their role?

Ex.
Historically marginalized learners and families that are
underrepresented by 5% or more in STEM pathways

Counseling director, principal, internship coordinator

RESOURCES

e What resources do you need to carry this out (materials, financial
support, personnel support, etc.)

Ex. Translated materials, updated web page, classroom
sessions, connections to community organizations

BARRIERS TO SUCCESS
e What barriers do you anticipate to completing this action,
and if they can be mitigated, how?

Ex. Building trust with families, technology access to virtual
experiences, lack of experiences in certain pathways,
application process

MESSAGES AND DATA

e What key messages and supporting data do you want to share
with your audience? You are
encouraged to use information and resources

shared in this workshop.

Ex.

Virtual programs: Number of programs, participation and
completion rates, which employers participating

Value of CTE and work-based learning for career success —
use fact sheet

Workbook Pages 14-15
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Addressing Bias in Career &
Academic Advisement





Who Is This?











Who Is This?






Who Is This?






Non-Traditional Career Profiles: Aircraft Pilots
and Flight Engineers

93% male 1.7% black

Meet Beth Powell, An American Airlines
Pilot Encouraging Others To Reach New

Stephanie Johnson, Delta’s first black Heights
female captain, February 2017

https://news.delta.com/delta-s-first-black- In 2014, Beth Powell joined American Airlines as
female-captain-taking-was-thrill-my-life a First Officer on the Boeing 737.

https://travelnoire.com/beth-powell-american-airlines-pilot/




http://demographics

https://travelnoire.com/beth-powell-american-airlines-pilot/

https://news.delta.com/delta-s-first-black-female-captain-taking-was-thrill-my-life



Non-Traditional Career Profile:
Flight Attendants

« 75% are female

1.7% are Latinx

These are the stories we need to highlight to dispel stereotypes and bias especially
in non-traditional career fields that are non-traditional by gender.

Does this statistic surprise? If so or even if not, what
social message(s) about this career path causes or may

cause this representational disparity to occur? 49





Whom Do You Visualize?

- Nurse
- Welder

- Systems engineer

~ Early childhood teacher
- Automotive technician

- Software developer

- Financial adviser





Equity and Access in CTE






WITHOUT

=3

CTE Without Limits

Principle 2: Each learner
feels welcome in, is
supported by, and has the
means to succeed in the
career preparation
ecosystem

Key Action Steps: Conduct
equity audits, identify and
dismantle the institutional
and systemic barriers that
limit access, opportunity and
outcomes for some learners





Non-Traditional/’Non-Trad”
Careers

—

- Term used in The Strengthening Career and Technical
Education for the 21st Century Act (Perkins V)

- Defined: CTE programs that prepare students for an
occupation where one gender¥* is less than 25 percent of
all the individuals employed in that field.

- CTE instructors are held accountable for equity in their
classrooms, and more can be done to think beyond

gender.

*Perkins V defines gender as Male/Female only.





( ( rnlng fhai works for North Dakota

Special Populations & Educational Equity |
North Dakota Department of Career and
Technical Education

Special Populations & Educational Equity

Who are the Special Populations? +

What is Educational Equity? +

Students Preparing for Nontraditional Fields —

The term ‘nontraditional fields" means occupations or fields of

work, such as careers in computer science, technology, and other

current and emerging high skill occupations, for which individuals
from one gender comprise less than 25 percent of the individuals

employed in each such occupation or field of work., Examples of
students preparing for nontraditional fields include girls pursuing
engineering or construction careers, and boys pursuing nursing

careers.

« Links and Resources

(=]

9to5, National Association of Working Womene - A
national, grassroots membership organization that
strengthens women's ability to work for economic
justice. Founded in 1973, 9ta5 has activists in mare
than 200 cities and members in every state.
American Assembly for Men in Nursingd -
Encourages men of all ages to become nurses.

Girls Who Codec

o IGNITE: Inspiring Girls Now In Technology Evolution

o - Qur mission is to inspire girls to consider high-tech
35 3 positive career choice.

Institute for Women in Trades, Technology and
Sciencer - Provides staff development, technical
assistance, and video and publication materials. Topics
include recruitment, prevention of sexual harassment,
environmental assessments, employer publications.
Mational Alliance for Partnerships in Equitye - Links
to other sites that are specific to career education, as
well 35 general equity issues.

National Association of Women in Constructiond -
The website contains information on helping young
women join and compete in the trades.

Mational Girls Collaborative Projects

Contact Information

¢ Michael Netzloff, Administrator

¢ mnetzloff@nd.gove 701-328-3187
= Allison Grenz, Administrative Assistant

o algrenz@nd.gove 701-328-3174



https://www.cte.nd.gov/special-populations-educational-equity



Special Populations
(as defined by Perkins V)

) )

Members of the Special Populations Section of New and Related Services are professionals
working with youth or adults, who are:

¢ |Individuals with disabilities

* Individuals from economically disadvantaged families

¢ [ndividuals preparing for non-traditional fields

* Single parents, including single pregnant women

* Out-of-workforce individuals

* English learners

» Homeless individuals

+ Youth who are in, or have aged out of the foster care system
* Youth with a parent who

* |[s a member of the armed forces

* |s on active duty





Special Populations & Educational Equity

Who are the Special Populations? - Contact Information

& Michael Netzloff, Administrator

Special Populations Students: o mnetzloff@nd.gove 701-328-3187

. s |ndividuals with disabilities: an individual with any disability s Allison Grenz, Administrative Assistant —
-— defined in Section 3 of the Americans with Disabilities Act of o algrenz@nd.gove 701-328-3174
1990 (42 U.S.C.12102);
* |ndividuals from economically disadvantaged families.
including low-income youth and adults;
* English learner: 3) A secondary school student who is an

English learner as defined in section 8101 of the Elementary
and Secondary Education Act of 1965; or b) an adult or out-
of-school youth who has limited ability in speaking. reading,
writing, or understanding the English language and:
1. whose native language is a3 language other than
English, or
2. who lives in a family environment or community in

Learning that works for North Dakota
. o ' ®
which a language other than English is the dominant
language; T E

s Single parents, including single pregnant women;

s Qut-of-workforce individuals: a person who is unemployed,
underemployed, and experiencing difficulty obtaining or
upgrading employment (includes displaced homemakers);

* Homeless individuals: as described in section 725 of the
McKinney-Vento Homeless Assistance Act (42 U.5.C. 11434a);

* Youth whao are in, or have aged out of, the foster care
system;

* Youth with a parent who:

1.5 3 member of the armed forces (as such term is
defined in section 101 (3)(4) of title 10, U.5.C.) and

2. s on active duty (defined in section 101(d)(1) of such
title);

¢ |ndividuals preparing for nontraditional fields: nontraditional

Special Populations & Educational Equity | North
Dakota Department of Career and Technical Education

fields means occupations or fields of work, including careers
in computer science, technology, and other emerging high
skill occupations, for which individuals from one gender
comprise less than 25 percent of the individuals employed in 56
each such occupation or field of work.



https://www.cte.nd.gov/special-populations-educational-equity



Equity is when every student A

NAPE

» has what they need to succeed. =i

EQUALITY EQUITY

AM Rids





Equality vs. Equity

Equality

CAREERTECH.ORG | @CTEworks





Special Guest

—— —

Michael Netzloff

Supervisor for Educational Equity & Special
Populations
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Implicit Bias

—

Attitudes or stereotypes that affect our understanding,
actions and decisions in an unconscious manner
Encompass both favorable and unfavorable

assessments
Are activated involuntarily and without awareness or

intentional control
Are malleable and can be unlearned, reshaped or
changed over time

http://kirwaninstitute.osu.edu/wp-content/uploads/2017/11/2017-SOTS-final-draft-02.pdf




http://kirwaninstitute.osu.edu/wp-content/uploads/2017/11/2017-SOTS-final-draft-02.pdf



Basis of Implicit Bias

—

- Race, gender, ethnicity

- Socio-economic status

- English language learner status
~ Ability

Implicit bias affects everyone —
school counselors, students, parents, employers





Unconscious/Implicit Bias

—

n the blink of an eye, our brain processes a
person'’s race, gender, style of clothing,
neight and weight, all without our awareness

- Based on these irrelevant factors, we make
associations about how similar someone is
to us or how different someone is from us

http://kirwaninstitute.osu.edu/wp-content/uploads/2017/11/2017-SOTS-final-draft-02.pdf




http://kirwaninstitute.osu.edu/wp-content/uploads/2017/11/2017-SOTS-final-draft-02.pdf



Stereotypes and Implicit Bias

- "Who's good with their hands?”
- “That career is too dirty for girls”
- “He’s too smart to do that”

- “She’s too poor to achieve that goal — we
don't want to set her up for disappointment”

- “His/her/their family wouldn’t want that for
her/him/them”






Assumptions and Impact

- Assuming that a student with a disability will be
unable to complete a lab course or other class
activity

- Assuming a female will not want to be involved in a
class that only males have historically enrolled in —
for example, auto mechanics

- Assuming that a student of color enrolled in many
Advanced Placement courses would have no interest
in CTE programs





Micromessages

_—

- Small, subtle, universally understood
messages that we send and receive
through words, gestures, body language,
tone of voice and facial expressions
whenever we interact with others

- Can be positive and negative
- Most often unconscious or unintentional

65





Key Micromessaging Elements

How it’s
said
Para-
verbal

Body
Micromessages

Feedback
messages

Praise
and
criticism

language

What is not
said or not
done

Non-
verbal

Who or what
else is present
— culture,
artifacts, etc.

©NAPE 2014





How to Address Inequities In
Career Advisement

)

Awareness: Admit that, like everyone else, we are biased

Speak up when you see actions that imply unintended
bias

Model equity in your actions
Be conscious of micromessaging
Know the body language dos and don'ts

Highlight and share positive, accomplished persons in the
category of your bias with your students and other
educators/counselors

Attend educator professional development training on
addressing bias





I THOUT

LIM

A Shared Vision for the Future of Career Technical Education C O N T E N T S

Principle 4: Each Learner’s Skis Are Counted,

Valued and Portable 10
Principle 5: Each Learner Can Access CTE

Without Borders 12
Call to Action 14

CTE Without Limits Supporters 15






Resources

National Alliance for Partnerships in Equity:

Harvard University’s Project Implicit:
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https://napequity.org/

https://www.napequity.org/

https://implicit.harvard.edu/implicit/



R e S O U r C e S | PARTIGRANT VERSON 1R

MAKING
PROMISE

CTE learners are
diverse. 80% of White,
75% of Black, and 74% of
Latinx high school learmners
earn at least one CTE
course credit.*

(TE
WORKS FOR
EVERYONE

SRAVE DIALOGUES:

A Guide to Discussing Racial Equity
in Career Technical Education





Workbook Activity

—

Breakout Activity

Discuss examples of how unintended,
unconscious and/or implicit bias can affect
students’ decisions related to career
exploration and career decision-making,
especially for CTE.

Use Page 18 to reflect & take notes
Use this Jamboard




https://jamboard.google.com/d/1j01WQLVnsBGOtUPkW07UVR5e0ssBA6riTe20g3FgKd8/edit?usp=sharing



Strategic Action

——

WHY
e What is the value for your intended audience? e What is the goal
of your strategic action?

e How does your strategic action advance equity?

Ex. Remove barriers to information about virtual work-based
learning experiences in CTE programs

AUDIENCES
e What audience are you trying to reach?

e Which internal audiences do you need support from, and what is
their role?

Ex.
Historically marginalized learners and families that are
underrepresented by 5% or more in STEM pathways

Counseling director, principal, internship coordinator

RESOURCES

e What resources do you need to carry this out (materials, financial
support, personnel support, etc.)

Ex. Translated materials, updated web page, classroom
sessions, connections to community organizations

BARRIERS TO SUCCESS
e What barriers do you anticipate to completing this action,
and if they can be mitigated, how?

Ex. Building trust with families, technology access to virtual
experiences, lack of experiences in certain pathways,
application process

MESSAGES AND DATA

e What key messages and supporting data do you want to share
with your audience? You are
encouraged to use information and resources

shared in this workshop.

Ex.

Virtual programs: Number of programs, participation and
completion rates, which employers participating

Value of CTE and work-based learning for career success —
use fact sheet
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BREAK
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Communicating Career Technical
Education:

Learner-Centered Messages
for Effective Program
Recruitment





Teachers and Counselors are Go-To

___‘

Sources
named by
families as
Top 2 Sources
for
information
about CTE

Sources

I — 59
T N 65%

e /5%
I B0

School Counselor

I 6%

e T R G5

CTE Learners/&umni
Googlesearch
SchoolWebsie I | 692

Stae Dept of Education

0% 0% 20% 30% 40% 50% o60% V0%  BO%

B Progpective Parent/ Guar dian N Prospective Lear ners





CTE Still Delivers for Families

) )

%
53 O of Current CTE Parents/Students Very Satisfied

with overall school experience
(88% satisfied)

0/
28 0 Prospective Parents/Students

Very Satisfied with overall school experience
/5% satisfied

Source: https://careertech.org/resource/communicating-CTE-recruitment

www.careertech.org ADVA NCE>>>CTE @CTEWorks

State Leaders Connecting Learning to Work





CTE Families More Satisfied with Education
Quality and Opportunities

) )
L L

Those participating in CTE and their parent/guardian are more satisfied than those
not involved in CTE in regards to:

v" Overall Education Experience v' Opportunities to earn credits

v Quality of the classes towards a certification

v’ Quality of teachers v’ Opportunities for internships

v’ Opportunities to take advanced v' Ability to learn real-world skills
classes v" Opportunities to make connections

v' Opportunities to explore different and network with employers
careers of interest v' Opportunities for extracurricular

v' Opportunities to earn college activities
credit(s)

ADVANCE >CTE @CTEWorks

State Leaders Connecting Learning to Work

WWW.CGFQE."I’ECh.Of’Q





Families Desire Key Aspects of CTE
in Education

___
— —

Top Aspect % Ranked Top 2 % Ranked Top 2
CURRENT PROSPECTIVE

Opportunities to take classes that focus on gaining skills in a specific 51% 46%
field

2. Opportunities to take classes for career exploration 40% 50%

3. Opportunities to take AP, IB, & other advanced classes 36% 36%

4. Opportunities for an internship 28% 20%

5. Opportunities to participate on clubs and extracurriculars 16% 16%

6. Opportunities to take classes in the arts (visual, performance, etc.) 15% 17%

7. Opportunities to participate in sports 15% 15%

www.careertech.org ADVANCE >>CTE @CTEWorks

State Leaders Connecting Learning to Work





CTE Benefits and Outcomes:
Finding Passion A Top Priority

) )
L L

Prospective and current parent/guardians and learner placed finding a
career passion in their top two outcomes and benefits of CTE out of

22 options.

Finding a career passion was ranked above finding a well-paying job,
earning college credit, and having experiences that stand out on
college and job applications

TOp CTE Benefits Preparing for the Real World Finding career passion
and Outcomes for Getting hands-on experience Learning life skills
Prospective Families Discovering “right fit” for career

ADVANCE >CTE @CTEWorks

State Leaders Connecting Learning to Work

WWW.CGFQE."I’ECh.O!’Q





Most Effective Message:
Preparation for the Real World

* CTE gives purpose to learning by emphasizing
real-world skills and practical knowledge

» Students receive hands-on training, mentoring
and internships from employers in their
community and learn how to develop a resume
and interview for a job

* These additional tools and experiences make
school more relevant and ensure that students
are ready for the real world





“Real World”
Message Resonates

* This was the top-ranked message across EVERY
audience, by race, ethnicity, education level,
income level and geographic distribution

* EVERY sub-population selected CTE's ability to
offer students real-world skills as one of the
three most important elements of their
education





CTE Has Grown,
Awareness Struggles Remam

e Over 12.4 million learners are enrolled in CTE
programs nationwide

* Just 29% of prospective parents and learners have
heard of “Career Technical Education”

* While over 30% of White and Black prospective
parents had heard of CTE, only 7% of Latinx parents
were familiar with the term





2020-21 ECMC Question the
Quo Poll

- Over half of high school students surveyed believe they can achieve

career success without obtaining a four-degree.

- 80% of career paths learners shared wanting to pursue are offered

through professional and technical training programs

* 4 out of 10 high school students surveyed are concerned about not

being prepared for a job after college

https://www.ecmcgroup.org/news-todays-teens-questioning-the-status-quo.html

http://www.questionthequo.org




https://www.ecmcgroup.org/news-todays-teens-questioning-the-status-quo.html

http://www.questionthequo.org



Core Messages for CTE

Workbook Pages 19-21






Message Implementation

__‘

* CTE needs messengers to address awareness and
perception challenges

* Look for opportunities to incorporate CTE
messaging into career advisement for learners and
parents

* Consider how to build trust to place learner needs
at the center of your conversations about CTE





Core Messages &
Core Motivators

— —

Explore careers to
find their passion

Have more

options for CTE

career and
college success

Gain

Learners... real-world skills

ADIMNC_E)‘}?CTE @CTEWorks

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr

www.careertech.org





Words Not to Use

- High quality
- Workforce (students)

~ In-demand fields, e.g., IT, STEM,
manufacturing (students)

- Words that put down high school
- Investment

87





Sample Supportive Statements

- CTE programs allow students to explore a range of
options for their future — inside and outside of the
classroom

- CTE provides the skills and confidence students need to
pursue career options, discover their passions, and get
on a path to success

- CTE takes students even further during their high
school experience — providing opportunities to
prepare for and excel in college and career through
specialized classes, opportunities for college credit, and
making connections with others with similar interests

Workbook Page 19-20






Messaging Resources

)

—— —

https://careertech.org/recruitmentstrategies

- Messaging Cards

- Social Media Graphics

- CTE 101 Video (and other videos)
- Fact Sheets

- Key Messages and Messaging Tailoring items



https://careertech.org/recruitmentstrategies



Strategic Planning

——

—

WHY
e What is the value for your intended audience? e What is the goal
of your strategic action?

e How does your strategic action advance equity?

Ex. Remove barriers to information about virtual work-based
learning experiences in CTE programs

AUDIENCES
e What audience are you trying to reach?

e Which internal audiences do you need support from, and what is
their role?

Ex.
Historically marginalized learners and families that are
underrepresented by 5% or more in STEM pathways

Counseling director, principal, internship coordinator

RESOURCES

e What resources do you need to carry this out (materials, financial
support, personnel support, etc.)

Ex. Translated materials, updated web page, classroom
sessions, connections to community organizations

BARRIERS TO SUCCESS
e What barriers do you anticipate to completing this action,
and if they can be mitigated, how?

MESSAGES AND DATA

e \What key messages and supporting data do you want to share
with your audience? You are
encouraged to use information and resources

shared in this workshop.

Ex. Building trust with families, technology access to virtual
experiences, lack of experiences in certain pathways,
application process

Ex.

Virtual programs: Number of programs, participation and
completion rates, which employers participating

Value of CTE and work-based learning for career success —
use fact sheet
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NOW
e

NEW  NEXT
205






Sessions Reflection

—— —

* Perceptions —

* Labor market information —

 High-quality CTE —
 Career advisement strategies —
* Implicit bias —

* Messaging —

92





Next Steps

Getting Strategic & Specific





NOW NEW | NEXT

O06

Strategic Planning

—

WHY

What is the value for your intended audience?

What is the goal of your strategic action? Remove barriers to information about virtual work-based learning
How does your strategic action advance equity? experiences in CTE programs

AUDIENCES

e \WWhat audience are you trying to reach? Historically marginalized learners and families that are

e Which internal audiences do you need support from, and what is their | Underrepresented by 5% or more in STEM pathways

role?
Counseling director, principal, internship coordinator

RESOURCES

e What resources do you need to carry this out (materials, financial Translated materials, updated web page, classroom sessions,
support, personnel support, etc.) connections to community organizations

BARRIERS TO SUCCESS Building trust with families, technology access to virtual

e What barriers do you anticipate to completing this action, and if they experiences, lack of experiences in certain pathways, application
can be mitigated, how? process

MESSAGES AND DATA

e What key messages and supporting data do you want to share with your Virtual programs: Number of programs, participation and completion rates,

audience? which employers participating 9
Value of CTE and work-based learning for career success (fact sheets)





Action Steps

— —

- What are you going to do within next 2-3 months
to communicate the value of CTE to stakeholder

group(s) and enhance career advising for
students?

- ldentify Action Items:
- Next week
- Next month

- Next 60-90 days

- Immediate Next Steps: Is there something you can

change immediately to compel you towards your
1 week goals?





Activity!

— —

~ Self-Reflection and Chart Completion (workbook Page 14-15)

- Breakout Groups for Collaborative Feedback & Think Time
Share strategic action and goal
Is there a project barrier to success that needs solutions?
Do group members identify project opportunities or gaps?

Do group members have suggestions for short-term action
steps?

* Use this Jamboard

- Share-outs



https://jamboard.google.com/d/1F4AaL1AvDfI14oQ0uAfHRjnFeoDKi1meJq2ygpZqVVM/edit?usp=sharing



A Collective Commitment is a
value or habit a group shares and
puts into action on behalf of
learners. Directly aligned to

overarching mission and vision,

the goal here is to share your

action plan and announce your
intentions to the group.

One way you can carry out
collective commitments is to
name an accountability buddy
from this workshop. It can be
someone from the same school,
or someone that offered really
great advice in your breakout. It’s
always great to have a
cheerleader, and this person can
be your strategic action
cheerleader!

Collective Commitments

Who is your commitment buddy?

Workbook Page 21






Resource Library: Empowering Students through Career Technical
Education and Career Advising | Advance CTE

) )
R R R I T s nizz2©dBBQEB BB _H B P A

Resource Library: Empowering Students through Career Technical
Education and Career Advising

Welcome to Empowering Students through Career Technical Education and Career Advising!

This collection of resources aims to provide school counselors and other advising professionals with impactful information and resources to expand existing strategies for
effective career advisement and empower learners to skillfully navigate their path to career and college success Participants will emerge with an enhanced knowledge of
the full range of education and career options, with a specific focus on high-quality, equitable Career Technical Education (CTE) and in-demand occupations.

Empowering Students through Career Technical Education and Career Advising was developed in 2019 in partnership with a former school counselor and State CTE
Director, with input provided by an advisory committee made up of national and state leaders with expertise in CTE and school counseling. Additionally, the training was
reviewed by the Association for Career and Technical Education (ACTE), the American School Counselor Association (ASCA), the Advance CTE equity committee and local
practitioners, In 2021 the workshop was updated and transferred from an in-person to a virtual format; it has been delivered to over 1,500 school counselors and career
advising professionals,

The workshop is comprised of six modules that can be delivered individually or as one unit:

Shifting Perceptions of Career Technical Education

Career Technical Education and Communicating the World of Work

Expanding and Elevating High-Quality Career Technical Education

Connecting Career Technical Education & Effective Career Advising Practices
Understanding Implicit Bias & Impact on Career Advisement and Decision-Making
» Effective Communication of CTE to Learners and Families

Next Steps: Explore each module and download the materials that meet your needs!

For guestions or to receive additional support on workshop delivery, please contact Stacy Whitehouse at swhitehouse@careertech.org,

Module Components +
Module 1: Shifting Perceptions of Career Technical Education

Module 2: Career Technical Education and Communicating the World of Work

Module 3: Expanding and Elevating High-Quality Career Technical Education

Module 4: Connecting Career Technical Education & Effective Career Advising Practices

Module 5: Understanding Implicit Bias & Impact on Career Advisement and Decision-Making

Module 6: Effective Communication of CTE to Learners and Families 98




https://careertech.org/resource-library-empowering-students-through-career-technical-education-and-career-advising%C2%A0



Reflection

Session 2 Conclusion

Menti: was one of your AHA moments from this training?

https://www.menti.com/8usqywj5kf




https://www.menti.com/8usqywj5kf



Go to www.mentl.com and use the code 2652 5185

A Mentimeter

Instructions

[m] 5! [m]
Ok}

Oruse QR code

Goto

WwWw.menti.com

Enter the code

2652 5185






Post-Workshop Survey

https://forms.gle/[FhuHaxDMhNzvPXTZ7

Workbook Page 21




https://docs.google.com/forms/d/e/1FAIpQLSdV4S-ONd3N4F2kOa8aR3c_iiWA3rsuZz20rIhH6IqPDHVsGA/viewform

https://forms.gle/FhuHaxDMhNzvPXTZ7



CEU and Credit Opportunity!

The hours completed in this workshop can be used for CEU hours or
toward the following Learning Event approved for Graduate Professional
Development credit through the University of North Dakota available for
online credit registration.

Learning Event Title: T&L 2900: CC: ND Career Resource Network

Workshops
LEARNING EVENT CREDIT REGISTRATION TIME FRAME:

e Date Registration Opens: 09/13/2022
o Date Registration Closes: 05/05/2023

This virtual workshop will be delivered in two half-day
sessions:

e Day 1: September 23, 9:00 a.m. to Noon (CDT)
e Day 2: September 30, 9:00 a.m. to Noon (CDT)
o Total of 6 hours towards credit.
o Full attendance at both sessions is required to count
the hours towards credit.

SIGN IN




https://forms.gle/esRCJWGkgjzYBuuN8



You're now a CTE Champion!

—— -,

* PowerPoint slides will be e-mailed to you
following this workshop

* You will receive a Follow-Up survey through
email two months after the workshop — please
complete this survey when it arrives!

* Follow up contact: Stacy Whitehouse, Advance
CTE swhitehouse@careertech.org
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