Reclaim Your Radical Clarity:
Commit to What Matters, Realign Your
Energy, and Lead with Confidence

Today's educators are being called to lead in classrooms, on
teams, and within commmunities in ways that matter more
than ever. In order to do this, clarity is crucial.

As you step into a year centered on commitment, the
question is not just what you will do, but how you will show
up while doing it.

Even strong, dedicated educators can find themselves
operating on autopilot. Not because they lack commitment,
but because they have been moving at a relentless pace
without time to recalibrate. This is leadership drift.

It does not look like failure. It looks like commitment under
strain:

- Communication starts to break down

- Decisions become reactive instead of intentional

- Engagement declines

- Energy fades, even among those who care deeply

Over time, this leads to burnout and impacts culture,
connection, and student outcomes.

Leadership Drift to Radical Clarity is a practical, high impact
keynote designed to help educators reset and recommit with
intention in demanding environments.

Through real world insight, relatable storytelling, and
actionable tools, Kristi introduces the Radical Clarity Compass
as a simple, powerful way to realign, sustain energy, and avoid
burnout.

Participants learn to recalibrate across four critical areas:
Voice: How you commmunicate and show up under pressure
Vision: What you are working toward each day

Values: How decisions are made when it matters most
Vitality: How you sustain energy without burning out

This is a practical reset, equipping educators with the tools,
language, and clarity to lead with intention and sustain their
energy throughout the year ahead. Because when educators
lead with clarity, they show up with the confidence and
purpose their students need most.

About Kristi:

Kristi Huber is a seasoned executive leader, ICF certified
executive coach, strategic advisor, and the founder of
Perspective Shift Consulting.

She brings over 20 years of experience leading mission-
driven organizations and high-performing teams, including
serving as a non-profit President & CEO and EVP & Chief
Marketing Officer.

With a track record of navigating complex change, Kristi is
known for her ability to build trust, inspire alignment, and
drive strategic transformation.

Kristi Huber, MBA, ACC

Executive Coach, Leadership Strategist &
Creator of the Radical Clarity Compass

KristiHuber@PerspectiveShiftConsulting.com

Key Take Aways from This Keynote:

Recognize Leadership Drift
Understand how quiet misalignment
shows up and why even high performers
lose their sense of purpose.

Activate Your Radical Clarity

Use Kristi's signature 4-part compass to
recalibrate leadership identity, priorities,
and energy, without needing to leave your
role to find fulfillment.

Redefine Success on Your Terms
Release outdated definitions of success
rooted in hustle and performance, and
reconnect with sustainable leadership
fueled by intention, not intensity.
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